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VISION & PRINCIPLES

Vision

Parents, families, educators, and community members work together as real partners, hold themselves mutually accountable, and have the knowledge, skills, and confidence to succeed at improving the achievement of all students.

Underlying Principles

To achieve this vision we embrace these principles:

· Parents, educators, and communities are mutually accountable for improving student achievement by supporting parent involvement. This shared responsibility should be monitored and annually reported on by the Maryland State Department of Education. 

· Schools must offer a welcoming, trustful, and engaging environment.  

· The Maryland State Department of Education, institutions of higher learning, local school systems, and schools must provide ongoing training so that parents and educators can be full partners, informed decision-makers, and effective advocates for children.

· Schools and school systems must respond to the increasing needs of the state’s diverse families and communities. 

· Parents must support their child’s learning at home and in school and must serve as their child’s advocate.

· Parents, educators, and community members must be advocates for all children.

RECOMMENDATIONS 

I.  Accountability

To support and measure the effectiveness of parent and community involvement in schools, the Maryland State Board of Education and/or Maryland State Department of Education should… 

· Adopt the State Board’s 1999 Family Involvement Resolution into the Code of Maryland Regulations (COMAR). 

· Require each local school system — with representatives from advocacy and community groups — to assess regularly the effectiveness of parent and community involvement policies and practices and use the results to develop improvement plans that will be incorporated into the local school system’s Master Plan.

· Establish benchmarks for local school systems and schools to use in measuring the effectiveness and progress of their parent and community involvement policies and practices. Progress against the benchmarks should be reported in the Maryland School Performance Report. 
· Work with local school systems and schools to create and administer annually to parents a family involvement satisfaction survey, the results of which should be factored into school administrators’ and staffs’ annual performance evaluations. 

· Develop incentives for more effective communication and partnerships (parent and community, including businesses) at the state, local school system, and school levels. 

II.  Training

To increase the amount and effectiveness of parent and community involvement in schools, 

the Maryland State Department of Education should… 

· Assess local school systems’ parent and community involvement training needs, and then provide school systems appropriate technical assistance, training, resources, and mentoring. 

· Require local school systems to consider family and community involvement issues in their local assessments of training needs. 

· Offer educators a for-credit course in becoming a “Family Involvement Specialist.”

· Work with institutions of higher learning to develop required courses in parent and community involvement for pre-service teachers and administrators. 

the Maryland State Board of Education should…

· Adopt regulations that support parent and community involvement training for central office staff, school staff, pre-service teachers and administrators, parents, and community members.  

local school systems should…

· Provide or ensure that schools provide job-embedded staff training that addresses issues related to students with disabilities, family advocacy, cultural diversity, and — to ensure a family-friendly atmosphere in the school — parent involvement and customer service skills.

· Provide or ensure that schools provide training for parents and community members on leadership and effective involvement with schools. To maximize access to training, it must be offered at the school, at additional sites that are convenient to the community, and on the Web. 

III.  Leadership

To build the leadership and infrastructure necessary to support parent and community involvement in schools, the Maryland State Board of Education and/or Maryland State Department of Education should …

· Include on the State Board of Education at least two parents with a child attending a public school.  

· Ensure the establishment of infrastructure including personnel at the state, local school system, school, and higher education levels provide leadership, training, monitoring, and support for family and community involvement and partnerships.

· Encourage local school systems to establish parent involvement advisory groups to advise their local boards of education on parent involvement concerns, practices, and research. These groups would also communicate board policies, parent involvement strategies, and research to parents and communities. 

IV.  Partnership

To encourage and support schools’ partnerships with parents and communities, the Maryland State Department of Education should… 

· Establish at the state, local school system, and school levels a requirement that all committees and task forces include, at a minimum, two parents (or 25% of the membership) with children attending a public school. 

· Encourage public schools to collaborate with community agencies to provide in schools such services as child welfare, wellness centers, health care (physical and mental), and childcare. 

V.  Communication

To improve parents’ ability to be involved in schools, 

the Maryland State Department of Education should… 
· Communicate — using varied methods, media, and languages — the rights and responsibilities of parents to develop and respond to education policy, procedures, and practices at the state, local school system, and school levels. 

local school systems and schools should…
· Hold regular, meaningful conferences with parents that address the full range of issues affecting student achievement. 

· Using varied methods, media, and languages, regularly provide parents information on their rights and responsibilities, on grading and discipline policies, and on the importance of meaningful parent involvement.

· Using varied methods, media, and languages, provide parents curriculum and program information by grade and suggest steps for improving individual student achievement. A committee of parents and educators should review the information to ensure that it is understandable to all parents. 
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