MINUTES OF THE MARYLAND STATE BOARD OF EDUCATION

Tuesday – Wednesday

September 24-25, 2002

Maryland State Board of Education

200 W. Baltimore Street

Baltimore, Maryland 21201






   The Maryland State Board of Education met in regular session on




Tuesday, September 24, 2002 and Wednesday, September 25, 2002






at the Maryland State Board of Education building.  The following 






members were in attendance:   Ms. Marilyn Maultsby, President;

Mr. Reginald Dunn, Vice President; Dr. Philip Benzil; Mr. Dunbar Brooks; Rev. Clarence Hawkins; Mr. Walter Levin; Dr. Karabelle

Pizzigati; Dr. Edward Root; Mr. Walter Sondheim, Jr.; Dr. John Wisthoff; Ms. Caroline Gifford and Dr. Nancy S. Grasmick, Secretary/Treasurer and State Superintendent of Schools.  Late arrival on Tuesday:  Ms. Jo Ann T. Bell.  Late arrival on Wednesday:  Mr. Reginald Dunn and Mr. Dunbar Brooks.  Absent 

on Wednesday only:  Rev. Clarence Hawkins.  Early departure on Wednesday:  Mr. Walter Sondheim, Jr. and Dr. John Wisthoff.

   Valerie V. Cloutier, Principal Counsel, Assistant Attorney General and the following staff members were present:  Dr. A. Skipp Sanders,  Deputy State Superintendent; Mr. Richard Steinke, Deputy State Superintendent for Instrution and Academic Acceleration; Ms. Tina Bjarekull, Deputy State Superintendent, Division of  Finance; and Mr. Anthony L. South, Executive Director to State Board.

CONSENT AGENDA

   Upon motion by Mr. Sondheim, seconded by Rev. Hawkins, and

ITEMS



with unanimous approval, the State Board approved the following






consent agenda items (In Favor – 11):







Approval of Minutes of July 23, 2002







Personnel (copy attached as a part of these minutes)







Budget Adjustments







Permission to Publish:  COMAR 13A.08.01.02 (AMEND)










  Age for School Attendance

QUALITY



     Ms. Maultsby reported that letters have been sent to various  

TEACHERS



organizations asking that they appoint representatives to serve

WORK GROUP
on this work group.  The following Board members will serve on the Work Group: Dr. Edward Root, Chairman; Ms. Jo Ann T. Bell; 

Dr. Karabelle Pizzigati; Dr. John Wisthoff; and Ms. Caroline Gifford.     

CREATING A


   Dr. Grasmick introduced Dr. Freeman Hrabowski, III, President,

CLIMATE OF


University of Maryland Baltimore County, who provided his

SUCCESS FOR ALL

perspective on the issue of creating a climate of success for all

STUDENTS IN 


students.  Dr. Hrabowski is the author of the book Beating the Odds
MARYLAND



which focuses on parenting and high-achieving African American

Males in science; and Overcoming the Odds, on successful African American females in science.

   Dr. Hraborwksi believes that the issue of an achievement gap is a far greater problem than has been articulated.  He stated that the Board should view it’s role as a catalyst for dialogue and help build consensus to define the questions and what is meant by achievement.  

   In every school system there are schools that are perceived as prestigious and there are schools where educated people would not want their children to attend.  But, even in the poorest of schools, a child can get a good education if that child has the right attitude, support and circumstances that will allow that child to learn.

   The challenge for the State Board is to find success stories, what happened and what made the difference.  School systems should review those practices that have been effective and help teachers believe that children can reach high goals.  Everyone needs to help create a climate in which every child wants to be smart.

   Dr. Hrabowski stated that from his perspective, Charles County Public Schools has done the best job in addressing the issue of the achievement gap and is working to alleviate the problem.  The State Board should assist other Boards, key administrators, and superintendents understand the problem and how to develop solutions to the problem.  As discussions are held about working with schools and teachers on the achievement gap, the role of family and community involvement is an important factor.

Dr. Hrabowksi believes that the State Board’s challenge is to get other people to do what the Board has done which is to care about other people’s children. 

MARYLAND’S 


   Mr. Richard Steinke, Deputy State Superintendent, Division of

2001-2002 AP AND


Instruction and Academic Acceleration, introduced the guests 

SAT PERFORMANCE

to discuss the results and state and local initiatives to accelerate

participation.  Present to discuss this topic were:  Mr. Michael Marsh, Manager, K-12 Solutions, College Board; Ms. Sandra Rawlings, Chief, Educational Manager, K-12 Services, College Board; Dr. Joe Hairston, Superintendent, Baltimore County Public Schools; and Mr. Heath Morrison, Principal, Thomas Stone High School, Charles County Public Schools.

MARYLAND’S


   Mr. Marsh reported that the participation in the SAT overall for 2001-2002 AP AND


the State of Maryland was up 3%.  Among the African American SAT PERFORMANCE

students in the State, there was a slight increase in participation.   In                                      (continued)



the State of Maryland, participation in AP across the State was up 

by 14%, a 20.5% increase in number of exams taken and 24.4% in 3-5 scores.  Some of the forthcoming changes in the SAT will be the need for students to have Algebra II and reading will become more challenging.

   Ms. Rawlings discussed the Advanced Placement Baldrige project.  This project works extensively with training teachers in terms of skills and processes around the AP placement strategies.  AP grant money is being used to review teacher training, support tools for students and families, and collect data at every stage.   

Dr. Hairston discussed how a school system organizes itself for high performance and Mr. Keith Morrison discussed how a local school organizes for high performance.  

Dr. Hairston reported that the goals established in Baltimore County around the SAT are that 1) every high school principal will take the initiative to ensure that they are providing their students with challenging instruction; and, 2) more students are advised and counseled in the direction of preparing themselves beyond high school.  Baltimore County has been in partnership with the College Board for three years.  This program implements an integrated set of College Board products, services, and teaching and learning materials that focus on college readiness and preparation from middle schools through high school graduation.

Mr. Morrison stated that this is the third consecutive year that Charles County has experienced an increase in overall SAT scores.  The county has also had three years of steady increase in minority scores.  The system has provided consistent school preparation programs in all of its high schools, and outstanding summer and after-school programs to assist the students.




   Mr. Steinke advised that HB 661 was to provide funds for every 

 


10th grader to participate in PSAT statewide.  Because there were



no funds provided by the General Assembly, MSDE has allocated 

$26,000 in its budget to enable 11,000 children to participate in 

PSAT.  An additional allocation has been included in MSDE’s 2004 

budget.

PROGRESS REPORT

   Ms. Carmen Russo, CEO, Baltimore City Public School

ON WESTPORT


System and Dr. Margaret Harrington, Chief Operating Officer,

ACADEMY
Victory Schools, provided a status report on this reconstituted school. This is an elementary/middle school which has been reconstituted.  The school has been renamed the Westport Academy.  

PROGRESS REPORT
This  partnership was forged with Baltimore City Public Schools

ON WESTPORT
and Victory Schools, Inc., to create a new model with the State still

ACADEMY
having the overall responsibility for the reconstitution of the school.


   Ms. Russo stated that Baltimore City Public School System has conducted two instructional audits at Westport Academy.  They receive daily oversight and monitoring from Dr. Cynthia Jannsen, CEO District Manager, Baltimore City Public School System and Mr. Mark Smolarz, Chief Operating Officer, Baltimore City Public School System. Victory has used the results of those audits and observations to make adjustments during the year.


   Dr. Harrington reported that the school traditionally has had a very high student and staff turn-over.  Each teacher was required to reapply for their job.  An additional Instructional Support Teacher (IST) was added to assist the principal in working on professional development and student data collection.  


   Dr. Harrington reported that the school day has been extended 50 minutes to provide more instructional time for children and more professional development for teachers.  Victory has implemented a research-proven curriculum that is fully aligned with the Maryland Learning Outcomes.   


   Parent and community involvement has been enhanced to provide additional support for improved student achievement.


   Dr. Harrington indicated that all of the operational benchmarks have been met.  The school has received mixed results on the CTBS.  The greatest loss has been in the area of reading for first grade students.  Dr. Harrington stated that immediate intervention efforts have been undertaken to increase the scores.  The curriculum has been reviewed and efforts are being made to redesign staff development to provide more support for the teachers.

UPDATE ON



   Dr. Patricia Welch, Chairman, Baltimore City Board of School

TRANSITION OF


Commissioners and Ms. Carmen Russo, CEO, Baltimore City

EDISON SCHOOL


Public Schools, provided an update on the plans for these students. 

STUDENTS INTO


Dr. Welch reported that each of the receiving schools - Hamilton

BCPS MIDDLE


Middle School and Booker T. Washington Middle School, made

SCHOOLS



preparation for a smooth transition of the students coming from the 

Edison schools.  

   Ms. Russo indicated that these schools are providing a comprehensive, rigorous educational program for all of the students transitioned from Furman L. Templeton, Gilmor and Montebello schools.  The receiving schools are using the direct instructional model of Achievement First.  Reading and mathematics coaches have been placed in each of the schools to provide support for the

UPDATE ON



teachers.  Also, there has been an assignment of America Core  TRANSITION OF


teams to assist the students in passing the Maryland Functional  EDISON SCHOOL


Mathematics test.

STUDENTS INTO

BCPS MIDDLE


   Both of the principals conducted orientation to provide the SCHOOLS



students and parents of the incoming 7th graders a degree of comfort.

Mr. Stephen Gibson, Principal, Hamilton Middle School has established a relationship between Ms. Sarah Horsey, Principal, Montebello Elementary School and they will be exchanging school visits on a regular basis.  This kind of relationship will also be established at Booker T. Washington Middle School.

RECESS AND


    Pursuant to §10-503(a)(1)(i) & (iii) and §10-508(a)(1), (7), (8) &

EXECUTIVE



(11) of the State Government Article, Annotated Code of Maryland,

SESSION 



and upon motion by Dr. Root, seconded by Rev. Hawkins, and with

unanimous agreement, the Maryland State Board of Education met in closed session on Tuesday, September 24, 2002, in Conference Room 1 at the Maryland State Department of Education .  The executive session commenced at 1:10 p.m. 

   The following members were in attendance:  Marilyn Maultsby;

Reginald Dunn; Jo Ann T. Bell; Philip Benzil; Dunbar Brooks; Clarence Hawkins; Walter Levin; Karabelle Pizzigati; Edward Root; Walter Sondheim, Jr.; John Wisthoff; Caroline Gifford; Nancy S. Grasmick; Tina Bjarekull; A. Skipp Sanders; Richard Steinke; Valerie V. Cloutier; and Anthony South.

   The State Board deliberated the following appeals and the decisions of these cases will be announced publicly:

(
Jose Iglesias v. Montgomery County Board of Education – student transfer

(
Albert Janocha v. Carroll County Board of Education – course grade change





(
Maddie Teegardin v. Carroll County Board of 






Education – course grade change

 




(
Sherry Warren v. Montgomery County Board of                








Education – student transfer

The Board also authorized the issuance of three pending opinions.  The Board discussed with Ms. Cloutier legal issues raised by the Maryland Association of Boards of Education and requested that she assist Marilyn Maultsby in drafting a response emphasizing certain points.  




   Dr. Grasmick and Marilyn Maultsby briefly discussed certain 




issues regarding the development of the new State assessments. The

RECESS AND


Board agreed that the matter would be discussed in open session on EXECUTIVE



Wednesday morning.

SESSION

(continued)
   Dr. Grasmick discussed the status of the hiring process for the Prince George’s County Board liaison.  The State Board took no action on this matter.

Dr. Grasmick briefly discussed certain personnel matters involving the Baltimore City Public School System.  The State Board took no action on these matters.

Ms. Cloutier described the legal implications of a proposed contract amendment for the Victory Schools’ contract for Westport Elementary/Middle School, a state reconstitution school.  The State Board agreed to take action in open session on Wednesday. 
The State Board discussed an internal management issue.  Eleven members of the Board agreed to place the matter on the October agenda for the open meeting.  Mr. Sondheim, abstained from the decision.

The executive session adjourned at 2:25 p.m.

LEGAL



   The State Board heard oral argument in the following cases:

ARGUMENT

Wardell Harmon v. Baltimore City Board of School Commissioners

Warren Wiggins v. Baltimore City Board of School Commissioners

COMAR



   Mr. Robert Burns, Assistant State Superintendent, Division of 

13A.11.01 & .07 (AMEND)

Rehabilitation Services, reviewed these proposed amendments.  The

PROGRAMS FOR 


federal regulations implementing the federal Rehabilitation Act

ADULTS WITH


Amendments of 1998 went into effect on April 17, 2001.  

DISABILITIES



(ADOPTION)


   These proposed amendments are to 1) assure consistency with






the federal regulations;  2) protect the confidentiality of individuals

served by DORS who have exercised their right to an appeal hearing, and 3) update the sliding scale used to determine financial participation of eligible individuals in cost of services, consistent with the annually updated poverty guidelines of the U.S. Department of Health and Human Services.

   Upon motion by Mr. Levin, seconded by Mr. Sondheim, and with unanimous approval, the State Board approved these proposed amendments.  (In Favor – 10)  (Ms. Maultsby and Dr. Root not present when vote was taken)

ENROLLMENT


   Ms. Tina Bjarekull, Deputy State Superintendent, Division of 

COLLECTION FOR

Finance, reviewed the proposed changes in collecting this  

LIMITED ENGLISH

information.  As a part of the Bridge to Excellence in Public

PROFICIENCY 


Schools Act, MSDE was required to form a task force to review

CATEGORIAL AID


enrollment collection dates.

PROGRAM


In reviewing the budget timelines, the Enrollment Task Group determined that using the current enrollment collection dates for categorical aid programs would not align with the SB 856 requirement that funding formulas use prior year enrollment data.






To align with SB 856, the task group is requesting to change the






collection date for Limited English Proficient students from May

15, 2003 to October 31, 2002 for the purpose of calculating state aid in fiscal 2004.

   The task group also determined that the eligibility definitions for Limited English Proficient students were not aligned with the federal definition.  The task group is requesting that the State adopt the eligibility definition for Limited English Proficiency as defined under the federal regulations.

   Upon motion by Dr. Benzil, seconded by Rev. Hawkins, and with unanimous approval, the State Board approved these proposed changes.  (In Favor – 12)

PRESIDENT’S


  Ms. Gifford met with other student board members from around

REPORT



the State to discuss common issues.






   Mr. Brooks attended the School Construction Task Force meeting.  






   Dr. Pizzigati assisted in the nominations for members for the 






Baltimore City Board of School Commissioners.

Dr. Wisthoff attended the Maryland Business Roundtable annual meeting. 




 Mr. Dunn visited several schools during the opening of schools.  He 



attended the K-16 meeting.  He also participated on a panel with 




elected officials discussing the issue of schools in Prince George’s                 






County.

Ms. Maultsby assisted in the nominations for the Baltimore City Board of School Commissioners.  She also attended the Maryland Business Roundtable annual meeting and the K-16 Council meeting.  Ms. Maultsby was the keynote speaker for the graduation ceremony of the Maryland Correctional Institution for Women.  Ms. Maultsby has appointed Dr. Benzil as the Board’s voting delegate at the NASBE annual conference.  Ms. Bell will serve as the alternate.

PRESIDENT’S


Mr. Sondheim attended the Maryland Business Roundtable annual    REPORT



meeting.  He announced that Mr. Levin will receive an award from 

(continued)



MSTA during its annual conference.

Dr. Benzil attended the Maryland State Health Council executive committee meeting.

Ms. Bell attended the board meeting of the Foundations for Automobiles and Construction Trades in Schools for Prince George’s County.  She attended the K-16 Council meeting.  She attended the conference committee preparing for the MABE conference in October.  Ms. Bell also attended a fund-raiser reception for Aaron Merki (former Student Board member) in Charles County in his bid for a seat on the Charles County School Board. 

Dr. Root attended the Maryland Business Roundtable annual meeting.  He will be a speaker at the annual conference of CEASOM.  Dr. Root will be chairing the Quality Teacher Work Group.  

Rev. Hawkins did a workshop on strengthening leadership skills for the Caucus of Black School Board members.  He also visited a couple of schools. 

Dr. Grasmick announced that Maryland was featured in the School Library Journal.  The department has received $2 million more in grant funding.  She met with the Aspen Institute in Washington.    

PUBLIC 



   The Board heard comment from the following individual:

COMMENT








Jerome Dancis

EXECUTIVE



   Pursuant to §10-503(a)(1)(i) & (iii) and §10-508(a)(7) of the 

SESSION



State Government Article, Annotated Code of Maryland, and upon 

motion by Dr. Root, seconded by Rev. Hawkins, and with unanimous agreement, the Maryland State Board of Education met in closed session on Tuesday, September 24, 2002 in the 7th floor Board Room of the Maryland State Department of Education.  The executive session commenced at 4:15 p.m.

   The following members were in attendance:  Marilyn Maultsby; Reginald Dunn; Jo Ann T. Bell; Philip Benzil; Dunbar Brooks; Clarence Hawkins; Walter Levin; Karabelle Pizzigati; Edward Root; Walter Sondheim, Jr.; John Wisthoff; Caroline Gifford; Nancy S. Grasmick; Tina Bjarekull; A. Skipp Sanders; Richard Steinke; Valerie V. Cloutier; and Anthony South.

EXECUTIVE   


The State Board deliberated the following appeals and the decisions SESSION



of these cases will be announced publicly: 

(continued)

(
Wardell Harmon v. Baltimore City Board of School Commissioners – 5-day teacher suspension

(
Warren M. Wiggins v. Baltimore City Board of School Commissioners – teacher termination for failure to report to work.






   The executive session concluded at 4:45 p.m.

RECONVENED


   The State Board meeting reconvened on Wednesday, September






25, 2002 at 9:05 a.m.

PARTNERSHIP


   Ms. JoAnne Carter, Assistant State Superintendent, Division of

STATE AWARD
Student and Schools Services, introduced Dr. Joyce Epstein, Director, Center on School, Family and Community Partnerships, Johns Hopkins University, who presented this award.


   The National Network of Partnership schools recognizes state departments of education that have been members for at least two years, and have excellent and permanent programs of school, family, and community partnerships.  Maryland was the first state to sign onto the National Network of Partnerships Schools at Johns Hopkins University as well as the United States Department of Education’s Partnership for Family Involvement.  


   Maryland was recognized based on its teamwork, leadership, plan for action, implementation, facilitation, evaluation, and network connections.  Maryland is the only state to receive this award this year.  Howard County Public Schools is the recipient of this year’s  District Partnership Award.


   Dr. Epstein read the plaque and presented it to Dr. Grasmick and Ms. Maultsby along with members of the team involved in this effort. 

FREEDOM’S ANSWER

   Mr. Soham Dave, President, Maryland Association of Student


Councils (MSAC), and Mr. Bernard Holloway, First Vice President, Maryland Association of Student Councils, outlined the group’s involvement in Freedom’s Answer.  


   MASC is the statewide student council organization whose mission is to provide communication, leadership development and representation and involvement with students across the state of Maryland.  A large portion of its focus this year has been centered around a program called Freedom’s Answer.  This is a national non-

FREEDOM’S ANSWER
partisan effort aimed at increasing voter turn out on election day by 

(continued)
involving students in the community.   Students help increase voter


turn out by collecting pledges from members of the community and


then follow up with them five days before election day to remind


them of their commitment.  


   MASC will be represented at the National Healthy Schools Summit scheduled for October 7-8, 2002 in Washington, D.C.

NCLB/VISIONARY
PANEL
   Dr. Grasmick introduced members this panel who informed

RECOMMENDATIONS 

the Board of the various dimensions of No Child Left Behind,
UPDATE - PROGRESS

Achievement Matters Most, and the Bridge to Excellence, as

REPORT ON MARYLAND
they are being developed and integrated into the strategic plan. 

ASSESSMENTS 


Each panel member provided a synopsis of the work being done

 


on the various aspects of this legislation.

   Ron Peiffer, Assistant Superintendent, Office of School and Community Outreach --  Alignment of content standards in preparation for the development of the assessments.

· No Child Left Behind requires assessments that provide individual student scores.

· Whatever the state tests are they have to measure the State Content Standards.

· In order to start up in 10 months, the state test must be tied to a commercially available product, a norm referenced test.
· The federal government does not permit the use of a norm referenced test alone.

· A panel of 100 stakeholders reviewed actual test booklets, and test items trying to make decisions about which test would work best.
· The panel had to be trained in what to look for in the test and determine the test that would best match the State standards.
· The panel identified two test products which it  recommended to the State Superintendent

· Achieve was invited to do the detail work on the standards.  The federal government does not trust a vendor to say that their test is going to match a State’s standards.  They also don’t trust the State to make that judgment either.  It has to be done by an outside group.  
NCLB/VISIONARY PANEL
(
They reviewed both set of products at grades 3, 5, 8 and 10 

RECOMMENDATIONS


matching them against State standards.

UPDATE - PROGRESS

REPORT ON MARYLAND
(
When the process unfolded staff had a great deal of detail 


ASSESSMENTS



about which items in the norm referenced tests matched the 

(continued)




State standards.

· Achieve not only advised what had to be covered, what was 

not covered by the norm referenced tests, they advised which items were best, the new items the State had to write and what kinds of items would work best.

· They provided the State with a tremendous amount of information on how to upgrade and develop standards in the statewide curriculum in a way that would provide an extremely high level of clarity and consistency for people around the State.

Mark Moody, Assistant State Superintendent, Division of Planning, Results and Information Management – Development of the assessment.

· Given that creating the test is on a very fast track, the traditional path could not be used.  Traditionally items are field tested one year and the next year the approved items would be used to put the test together.

· The year of field testing has to be skipped.

· Staff are developing items to augment the norm referenced tests.

· Norm referenced tests will serve as the core for statistical purposes and will relate the new items to those items in the norm referenced tests.

· Achieve provided the blueprint on how to proceed.

· They identified those items in the norm referenced tests that were off the mark and they identified those items that were on the mark.

(
The new tests will be a mix of NRT items and a mix of items that staff are writing specifically to address Maryland’s content standards.

NCLB/VISIONARY
PANEL
(
The test has to be ready by the first part of December so that

RECOMMENDATIONS


it can be printed, distributed and ready for use in schools by UPDATE – PROGRESS


March.

REPORT ON MARYLAND



ASSESSMENTS


(
The test will be delivered the first week of March in order to (continued)




meet the requirements of getting the data back to the schools 

before the first day of school next year.

· Staff will be monitoring very carefully the quality of the items.

· While the vendor is writing the items, it is the staff’s responsibility to make sure those items are good and measure the State’s content standards effectively.

· Part of the requirements and recommendations from the Achieve Study is that the test consist of a mix of multiple choice and constructed response items measuring the State content standards.

· In general, across all contents and grades, the test will consist of about one-half items from the norm referenced test and half staff will create.

· Between March and August, the tests will be scored and the results analyzed and reported.

· The law requires that the State report on the percentage of 

students who are proficient.  In order to define proficiency, the State will go through the process of setting standards much like was done with MSPAP where there were five proficiency levels.

· Sometime in July, 2003, staff will begin setting standards and recommending proficiency level standards for the new assessments.

Colleen Seremet, Assistant State Superintendent for Instruction –

Voluntary Statewide Curriculum.

· The work completed by the Achieve team on the alignment 

of the Maryland content standards and the assessment selection process not only serves as the blueprint for the assessment design but it built the blueprint for the voluntary state curriculum.

NCLB/VISIONARY PANEL
(
The recommendation of the Visionary panel is to take

RECOMMENDATIONS


the content standards and flesh out an essential

UPDATE - PROGRESS


curriculum document.

REPORT ON MARYLAND

ASSESSMENTS


(
The document needs to be a teacher friendly, user friendly (continued)




tool, to make the teaching process very transparent in the 

classroom every day.  What do the students need to know 

and be able to do and how will it be measured by the new 







State assessment system.

· Although the Content Standards stay stable, one of the 

challenges for the state of Maryland is to make sure that the language of the content standards are clear, concise and understandable to parents, principals, superintendents, and most importantly, to classroom teachers.

· The No Child Left Behind requirements also are very specific in defining what is reading.  Although it doesn’t change Maryland content standards there is a level of specificity in the law that was not reflected in the State’s content standards.

· Staff will be building a third grade model to take out for review with local school systems and by national experts to make sure that the standards of clarity and concise language meet the required expectations.

· Staff anticipates presenting to the State Board the draft document in reading, mathematics and social studies in  May.  English and Language Arts will follow in June.  Fine Arts next and Health, Foreign Language, and Physical Education will come later.

· It is anticipated that dissemination will be electronic more than print and as soon as documents are ready they will go on the web.




(
On-going review will be occurring in the coming years.  






Staff will be building a review process probably on a three




to five year cycle.

NCLB/VISIONARY PANEL
  JoAnne Carter, Assistant State Superintendent, Division of Student

RECOMMENDATIONS

and School Services – Development of Master Plan.

UPDATE – PROGRESS

REPORT ON MARYLAND
(
The Bridge to Excellence Act requires that master plans be 

ASSESSMENTS



submitted to MSDE by October 2003 and that the master 

(continued)




plan must cover a five year period and be comprehensive.

· Prince George’s County is the only county that must submit a master plan by September 30, 2002.

· A workgroup was established in June to provide guidance for the development of the master plan.

· The law requires several essential components to be included.

· An initial set of guidelines has been provided to local school systems for consideration in developing a comprehensive master plan.

· The guidance also speaks to the fact that a mission and vision statement must be included in the plan.

· There must be measurable goals and objectives, strategies, benchmarks, timelines, and budget.

· The plan incorporates the five ESEA goals that the department was required to adopt in our submission of a consolidated application in No Child Left Behind.
· Staff are currently performing a review of what other plans are required in the department, either by stature or regulation, for purposes of consolidation into the master plan.

· The master plans will require an executive summary which is to be submitted along with the master plan.

· School systems will be allowed to submit for review an existing strategic or master plan.  

· The local school superintendents and their staff have received an initial draft of the guidelines for review for format and content.

· Feedback is expected by September 27th from the school

system superintendents.

NCLB/VISIONARY PANEL
(
Based upon that input, a full guidance document will go to

RECOMMENDATIONS


all stakeholders in October for additional feedback.

UPDATE – PROGRESS

REPORT ON MARYLAND
(
School systems have been encouraged to start now on the

ASSESSMENTS



comprehensive needs assessment component of the plan 

(continued)




rather than wait until they have the actual guidance 

document.

Lawrence Leak, Assistant State Superintendent, Division of Accreditation and Certification – Highly Qualified Teachers

· The authors of No Child Left Behind paid particular attention

to the quality of teachers and paraprofessionals.

· It  requires the State of Maryland to begin reporting information on teacher quality beginning in the 2002-2003 annual report.

· Three things that have to be produced in our overall report card:  overall qualifications of teachers; percentage of teachers on provisional certificates; and the percentage of classes not taught by highly qualified teachers. 

· The state plan also requires the development of strategies to ensure that all teachers in the core academic subject areas are highly qualified by the end of the 2005-2006 school year.

· By 2005-2006, MSDE must have a plan in place that will ensure that all teachers are highly qualified.

· The law requires that paraprofessionals meet new employment standards.  

· Paraprofessional hired after January 8, 2002 must have a high school diploma and meet one of the following three options:  have two years of post-secondary study; earn an associate of arts degree; or pass a rigorous state or local assessment in the basic skills of reading, writing and math.

· Maryland participated along with 21 other states in a pilot



assessment that will help school districts meet the 




assessment requirement for para-professionals.  Roughly 300 




Maryland para-professionals participated in this assessment.

NCLB/VISIONARY PANEL
(
The results of that assessment will be reviewed in October 

RECOMMENDATIONS


and a qualifying score will be set in December.

UPDATE – PROGRESS

REPORT ON MARYLAND
  Colleen Seremet, Assistant State Superintendent, Division of 

ASSESSMENTS


Instruction – Data Collection Required for Professional 

(continued)



Development

· No Child Left Behind requires states to report annually on the number of teachers who participate in high quality professional development.

· MSDE has to set performance targets to increase the percentage of  teachers who participate in professional development each year and must report that on August 22, 2003.

· Data has to be collected on individual teacher participation in professional development.

· Another challenge is to meet the definition of high quality professional development.  

· No Child Left Behind has provided 10 elements of that definition.

· MSDE is currently working with the U.S. Department of Education on meeting this requirement.  

· Staff are working on designing a data collection system that features an annual survey of teachers and includes a report to districts and a state report that could be used to report to USDE. 

· A survey will be developed requesting teachers to report on 

their professional development that meets the quality indicators as defined in No Child Left Behind.

· MSDE anticipates that it will require 2 years to get the system operational.




JoAnne Carter, Assistant State Superintendent, Division of Student




and School Services – Supplementary Services and School Choice



(
Under No Child Left Behind there are two areas with an  






option for parent choice.




(
Under Title I a parent of a student who attends a school  that 






has been identified as not making adequate yearly progress 

NCLB/VISIONARY PANEL

or in school improvement has the option to request a transfer

RECOMMENDATIONS


for their student.

UPDATE – PROGRESS

REPORT ON MARYLAND
(
The second option that a parent can exercise rather than 

ASSESSMENTS



transfer is to request supplemental education services.

(continued)
· Staff were able to identify two vendors for supplemental education - Sylvan Learning Systems and Huntington.

(
The districts are required to use up to 20% of their Title I allocation to pay for either the transfer provision, transportation or supplemental education services.

· Title 9 of the No Child Left Behind  also provides an option 

for parent choice if the school is deemed unsafe.

Will Morrow, Chief, Office of Information Technology – Data Collection Ability and Integrated System 

· More and more student level data will be gathered, stored and reported.

· Security and privacy requirements are increasing as more data is being collected.

· Maryland has been collecting student level data and assessment for over a decade.

· School systems are asked to assess the capability of their administrative systems and their ability to analyze and use data for decision-making.




(
School systems will need to develop the ability to integrate






data which will allow various systems to communicate with




each other.





(
MSDE has been meeting with the chief information officers






of in the local school systems to assist in the vertical





integration capabilities.

· MSDE will review the data collection portfolio of the department to ensure that divisions are not asking the local school systems for the same data.

· MSDE will develop a working model of what school system technology should resemble, what systems they need and how those systems should connect to each other.

· Those school systems that don’t believe they have the capabilities that are needed will be assisted in preparing a budget request.

ACTION ITEMS

CRITERIA FOR


   Mr. Ron Peiffer, Assistant State Superintendent, School and

SCHOOL



Community Outreach Office, reviewed the proposed revisions 

RECOGNITION


to the criteria for school recognition awards.  The Maryland School 

PROGRAM
Recognition Program is designed to award schools for raising the levels of student academic achievement.


   The proposal includes two awards:  

1) The “School Improvement Award for Subgroup Progress” will recognize schools for raising the achievement levels of individual subgroups of students.  Ninety-percent of the $2.75 million awarded annually will be allocated for these awards.

2) Schools can also be awarded for overall progress through the 

“School Improvement Award for Overall Progress.”  Schools that have made gains in overall performance as measured by the School Performance Index and show progress with all race/ethnicity subgroups will receive the “School Improvement Award for Overall Progress.”  Ten percent of the $2.75 million will be allocated for these awards.

   Upon motion by Mr. Levin, seconded by Mr. Dunn, and with unanimous agreement, the State Board approved these revisions with an amendment to the wording to the guidelines in the “School Improvement Award for Subgroup Progress.”  (In Favor – 10)

VICTORY SCHOOLS

   Ms. Cloutier discussed this contract amendment.  The State Board

CONTRACT
AMENDMENT
was briefed last month on the legal aspects of the request from the

Baltimore City Public Schools for the Victory Schools contract.  This contract amendment is to revise the percentage allocation for compensation of Victory Schools, Inc., and tying it more closely to the achievement of benchmarks.  The Baltimore City Board of School Commissioners approved the amendment at their meeting on Tuesday, September 24, 2002. 

Upon motion by Dr. Benzil, seconded by Mr. Levin, and with unanimous approval, the State Board approved this amendment.






(In Favor – 10) 

CORRECTIONS 


   Ms. Katherine Oliver, Assistant State Superintendent, Division

EDUCATION


of Career, Technology and Adult Learning and Ms. Carolyn Buser, 






Director, Corrections Education Program, provided this overview.

CORRECTIONS


The Correctional Education Program is part of the Division of 

EDUCATION


Career Technology and Adult Learning, and provides 

(continued)



comprehensive academic, occupational, library and transition 

services to inmates housed within the Department of Public Safety

and Correctional Services.  

   The Correctional Education Program is organized like a school system and operates schools, with fully certified teachers and administrators in the State’s adult prisons.  The Educational Coordinating Council for Correctional Institutions meets at least yearly to assist and make policy for the Correctional Education Program.

   The mission of the Correctional Education Program is to ensure that all correction education students are provided educational opportunities enabling them to become independent and productive workers, citizens, and parents. The program serves over 10,000 inmate students each year.  There are more than 24,000 inmates in the Division of Correction and Patuxent Institutions.  Despite rigorous new national standards, Maryland’s Correctional Education Program continues to graduate 62% of students tested on the new GED.

   School improvement teams are in place at each correctional school, and annual school improvement plans are submitted for review.  Six data-based areas continue to be monitored – Attendance, GED Passing Rate, Number of High School Completions, Number of Adult Literacy and Life Skills Certificates, Drop-out rate, and Number of Occupational Completions.    




   The Correctional Education Program will face many challenges in




the year ahead.  Resources for the transition and workforce


development programs were provided by a special allocation for one year only.  There will be no funding for this initiative in FY ’04.  The only remaining funding for advanced educational opportunities in FY ’04 will be the federal Youthful Offender Grant, which limits delivery of services to students under 26 years of age.  

   During FY ’02 the Department of Budget and Management eliminated 19 correctional education positions, which had been frozen for most of the year.  Efforts to maintain legally sufficient special education and other mandated programs necessitated the use of some of the 29.5 newly appropriated positions to fill these vacancies.  The newly appropriated positions were funded only at a 32% level, and reductions in funding from the Inmate Welfare Fund and elimination of the 19 vacancies has used all available funding for the new positions.  The newly appropriated positions should be fully funded in FY ’04.

CORRECTIONS


   Ms. Buser stated that they have heeded recommendations from 

EDUCATION


the Maryland Visionary Panel for Better Schools by widening 

(continued)



accountability to include both school improvement and improved 

success rates for our students ensuring that high performance 

teachers are working in the classrooms.  They will continue to 

emphasize the academic, occupational and transitional skills 

necessary for our students to succeed as independent and productive 

workers, citizens, and parents.  

OPINIONS



   Ms. Cloutier announced the following opinions:

(  02-44
Melissa Smack v. Worcester County Board of Education  --  This appeal dealt with a bus stop dispute.  The State Board has remanded this appeal to the local board for further consideration.  (Issued on an expedited basis)

(  02-45
Dale and Donna Danner v. Carroll County Board of Education – The State Board reversed the decision of the local board that had denied a student transfer.  (Issued on an expedited basis)

(  02-46
In the Matter of COMAR 13A.07.04 – The State Board has interpreted the meaning of the evaluation of professional certified personnel and has determined that those regulations apply to principals and vice-principals.





(  02-47
Bill Montross v. Montgomery County Board of


Education  -- This appeal dealt with a dispute over the live telecast of an interfaith community prayer vigil last September 14th.  A majority of the Board has dismissed the appeal as moot but cautioned local boards about following constitutional principles.

(  02-48
Richard Regan v. Montgomery County Board of Education (3 appeals) --  These appeals challenge various depictions of American Indians.  The Board has dismissed each of these appeals either because the appeal is moot or the Board does not have jurisdiction to change the policy.

EXECUTIVE 


   Pursuant to §10-508(a)(1) of the State Government Article, 

SESSION AND


Annotated Code of Maryland, and upon motion by Ms. Bell, 

ADJOURNMENT


seconded by Mr. Dunn, and with unanimous agreement, the 

Maryland State Board of Education met in closed session on Wednesday, September 25, 2002, in the 7th floor Board Room of the Maryland State Department of Education.  The executive session commenced at 1:00 p.m.

   The following members were in attendance:  Marilyn Maultsby; Reginald Dunn; Jo Ann T. Bell; Philip Benzil; Dunbar Brooks;  Walter Levin; Karabelle Pizzigati; Edward Root; Caroline Gifford; Nancy S. Grasmick; Tina Bjarekull; A. Skipp Sanders; Richard Steinke; Valerie V. Cloutier; and Anthony South.

   Dr. Grasmick discussed certain personnel matters impacted by the State hiring freeze.  The State Board agreed that Marilyn Maultsby and Reginald Dunn will meet with Dr. Grasmick to draft a certain letter raising certain concerns.

   The executive session concluded at 1:15 p.m.





Respectfully submitted,





Nancy S. Grasmick





Secretary/Treasurer

NSG:sgc
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