MINUTES OF THE MARYLAND STATE BOARD OF EDUCATION

Tuesday 

September 23, 2003

Maryland State Board of Education

200 W. Baltimore Street

Baltimore, Maryland 21201

The Maryland State Board of Education met in  regular session on Tuesday, September 23, 2003 at the Maryland State Education building.  The following members were in attendance:  Dr. Edward Root, President; Mr. Dunbar Brooks; Mr. Calvin Disney; Mr. Walter Levin; Dr. Karabelle Pizzigati; Dr. Maria C. Torres-Queral; Dr. John Wisthoff; and Dr. Nancy S. Grasmick, Secretary/Treasurer and State Superintendent of Schools.  Late arrival:  Ms. Jo Ann T. Bell, Vice President; Rev. Clarence Hawkins, and Christopher Caniglia,  Absent: Dr. Philip Benzil. 

   Valerie V. Cloutier, Principal Counsel, Assistant Attorney General and the following staff members were present:  Dr. A. Skipp Sanders, Deputy State Superintendent, Office of Administration; Mr. Richard Steinke, Deputy State Superintendent for Instruction and Academic Acceleration; Dr. Ron Peiffer, Deputy State Superintendent for Academic Policy; and Mr. Anthony L. South, Executive Director to the State Board.  

CONSENT AGENDA
   Upon motion by Mr. Levin, seconded by Mr. Brooks, and                        

ITEMS



with unanimous agreement, the State Board approved the consent






agenda items as follows:  (In Favor – 7)







Approval of Minutes of August 26-27, 2003







Personnel (copy attached to these minutes)







Budget Adjustments

MARYLAND



   Ms. Myra Endler, Chief, School and Community Nutrition Branch,

ACTION FOR


Division of Business Services and Ms. Roxanne Moore, Specialist,

HEALTHY KIDS


Child Nutrition Section, School and Community Nutrition Branch,

Division of Business Services, provided an update on this initiative.

   Ms. Moore reported that Action for Healthy Kids is dedicated to improving the health and educational performance of children through physical activity and nutrition in schools.  Action for Healthy Kids is 





an outgrowth of the 2002 Healthy School Summit chaired by First 




Lady Laura Bush.  Action for Healthy Kids is an integrated,  




national-state effort that is addressing the epidemic of overweight, 


undernourished, and sedentary youth by focusing on changes in the school environment.  Maryland Action for Healthy Kids is launching

MARYLAND
State-level Action plans focused on improving nutrition, nutrition 

ACTION FOR
education, and physical activities opportunities in schools.

HEALTHY KIDS

(continued)
   Ms. Moore stated that the incidence of overweight and obese children has tripled over the past 20 years.  The school setting is a structured environment where it is possible to have an influence on children’s eating and activity patterns.  

   The goals of the Maryland Team for Action for Healthy Kids are:

1. Provide students in pre-kindergarten through grade 12 with behavior-focused nutrition education integrated into the curriculum that is interactive and teaches the skills they need to adopt healthy eating habits.

2. Provide an adequate amount of time for students to eat school meals and schedule lunch periods at reasonable hours around midday.

3. Provide all children from pre-kindergarten through grade 12 with quality daily physical education that helps develop the knowledge, attitudes, skills, behaviors, and confidence needed to be physically active for life.

   Upon motion by Mr. Levin, seconded by Dr. Torres-Queral, and with unanimous approval, the State Board endorsed the efforts of  Maryland Action for Healthy Kids.  (In Favor – 8)

POSITIVE



   Dr. Lynn Linde, Branch Chief, Student Services and Alternative

BEHAVIORAL


Program Branch, Division of Student and School Services; Mr. Milt

INTERVENTIONS


McKenna, Specialist, Positive Interventions and Supports (PBIS), AND SUPPORTS


Division of Student and School Services; and Dr. George Sugai, Co-STATEWIDE


Director, PBIS Center, University Oregon, reviewed the success of INITIATIVE



this program in local school systems.

Dr. Linde indicated that Maryland’s Positive Behavioral Interventions and Supports (PBIS) initiative is a partnership effort of the Sheppard Pratt Health System and MSDE.  The initial PBIS workshop was conducted in 1999 and consisted of training for 14 school teams.  To date, a total of 185 school teams representing all 24 local school systems have been trained in PBIS along with 83 Behavior Support Coaches.  These coaches provide direct and indirect implementation support and technical assistance to PBIS school teams within their respective school systems.  

Dr. Sugai provided background information on the PBIS initiative.  


PBIS is a research-based systems approach to building capacity 

among 
school staff to adopt and sustain the use of positive, effective 




practices to create and maintain learning environments where teachers




can teach and students can learn.  The PBIS model trains 





administrators and teachers to identify and eliminate problem 

POSITIVE
behaviors, to work with students to replace problem behaviors with

BEHAVIORAL
accepted behaviors, and to increase skills and opportunities for 

INTERVENTIONS
successful living.  

AND SUPPORTS

STATEWIDE
   Dr. Sugai stated that the success of this initiative depends on 

INITIATIVE
administrative leadership support.  Therefore, schools participating in 

(continued)
this initiative must have the endorsement and participation of their  principals.


   Mr. McKenna reviewed data which showed that PBIS is making dramatic differences in the participating schools.  It has expanded the time dedicated to instruction and created a climate that is more conducive to learning.  


   The following school systems shared their successful experiences with PBIS:



Susan Fowler, Principal, Jennifer Elementary School,



   Charles County 



Susan Bennett, PBIS Team Leader, North Dorchester



   High School, Dorchester County



Gregory Meekins, Principal, North Dorchester High School,



   Dorchester County



Maria Lowry, Principal, Deep Creek Middle School,



   Baltimore County

MSDE has entered into a partnership with the Center for the Prevention of Youth Violence in the Graduate Division of Education,  Johns Hopkins University, to quantify the actual benefits and costs of PBIS in Maryland’s public schools.  The results of this project will enable local school systems and schools to make informed decisions concerning the merits of adopting PBIS as a system-wide approach to creating safe and disciplined school environments.  A grant of $3 million over the next four years has been awarded to John Hopkins University to work with MSDE on this initiative. The  project will review academic achievements, reductions in suspensions/expulsions, teacher ratings, referrals to Special Education, staff satisfaction, and  student assessment of the school climate.   

MARYLAND



   Ms. Shawn Stelow, Specialist, Student Leadership and Outreach 

ASSOCIATION OF


Program, and Mr. Brady Walker, President, Maryland Association of

STUDENT 



Student Councils (MASC), provided an update of their plans and 

COUNCILS (MASC)

events for this school year.  Mr. Walker was accompanied by Ms. 

UPDATE



Brittany Harley, First Vice President, MASC.

 


   Mr. Walker stated that MASC is the statewide student council




organization whose mission is to promote communication, leadership

MARYLAND



development and the representation and involvement of students  ASSOCIATION OF


across the State.  At the August executive board meeting, MASC STUDENT



approved the following locations for four conferences:

COUNCILS (MASC)

UPDATE




Middle School Conference – November 8, 2003,

(continued)




   Thomas Stone High School in Charles County


High School Leadership Conference – November 22, 2003,


    Wilde Lake High School in Howard County


Legislative Session – January 31, 2004,

     Queen Anne’s County High School in Queen Anne’s           

      County

Statewide Convention – March 18-20, 2004,

      Baltimore Convention Center – hosted by Harford County

MASC has also approved plans to have their first annual educational issues forum at the Baltimore Convention Center on February 24, 2004.  At this forum student MASC board members from across the State will come together to learn about the latest developments in education in Maryland.

Mr. Walker indicated that MASC again plans to play an integral role in the youth voter turn-out program called Freedom’s Answer. This program will attempt to involve over 21,000 schools nationally.  

STATUS REPORT


    Dr. Colleen Seremet, Assistant State Superintendent, Division of

ON THE



Instruction; Mr. Matt Gandel, Executive Vice President, Achieve, 

VOLUNTARY


Inc.; and Ms. Jean Slattery, Director of Benchmarking, Achieve, Inc., 

CURRICULUM


discussed the voluntary state curriculum.  The voluntary state 

curriculum is the cornerstone recommendation of the Visionary Panel for Better Schools.  The five initial decisions to frame this work were:

(1) which subject areas to begin with; (2) what grade levels should be 

included; (3) what format should be used; (4) who should be engaged; and (5) what process will facilitate the best product.

   Dr. Seremet reported that the voluntary state curriculum defines what students should know and be able to do at each grade level,

Pre-K through 8 in four content areas:  mathematics, reading/English language arts, science, and social studies.  It also defines what students should know and be able to do in 10th grade reading.  The voluntary state curriculum is the document that provides the connective alignment between the Maryland Content Standards and the Maryland Assessment Program.

   MSDE solicited the assistance of Achieve, Inc., to review the 





reading, English/language arts and mathematics curriculum 




documents.  

STATUS REPORT

   Mr. Gandel provided background information on Achieve, Inc. and 

ON THE


the process used to review the voluntary curriculum.  Achieve, Inc. is 

VOLUNTARY

an independent, non-profit, bipartisan organization created after the 

CURRICULUM

1996 National Education Summit by the nation’s governors and 

(continued)


business leaders to help states raise academic standards and improve 

schools.  Since 1998, Achieve has provided external reviews of state 

education policy issues for 17 states.  The process used by Achieve 

included guiding  questions and comparisons with benchmark 

curricular documents.

   Mr. Gandel reviewed the findings and recommendations which are as follows:

Across Subject Findings in Reading, English/language arts and mathematics

· Clear, logical structure

· Teacher-friendly format

· Grade-by-grade standards provide more support for an aligned system of tests & instruction than did previous grade cluster standards

· Level of rigor generally appropriate

· Thoughtfully developed progression of knowledge and skills

Findings:  Reading and English/language arts

· Voluntary state curriculum has sufficient degree of specificity to guide classroom instruction
· Reflects current research and practice
· Appropriate assessment limits help bridge the gap between tests and instruction
Recommendations:  Reading and English/language arts

· Clarify and reduce redundancy in mechanics, usage and grammar
· Include additional supporting text & materials to show standards are meant to be integrated into instruction – not as a checklist of isolated skills




Recommendations:  Mathematics




     (
Develop a compedium of clarifying sample problems
 



     (
Sharpen the focus at each grade level by emphasizing 





central concepts





     (
Clarify the role of technology

(
RE-visit the limits of assessment.  The limits tend to be overly narrow and prescriptive.

STATUS REPORT


   Dr. Seremet reported that many of the Achieve recommendations 

ON THE



had been incorporated before the Voluntary State Curriculum was

VOLUNTARY


posted on the website on September 2, 2003.

STATE

CURRICULUM


   During the 2003-2004 school year, staff will initiate the critical task (continued)



of collecting feedback and input from teachers and administrators.   

District visits and focus groups are planned in each county to gather feedback, observe curriculum implementation and to determine professional development needs.

   Dr. Seremet indicated that the curriculum development cycle has begun for health and physical education, foreign language, fine arts and the high school assessment courses.

ACTION ITEM

COMAR



   Dr. Rolf Grafwallner, Coordinator, Early Learning Programs,

13A.06.02.02-.07


Division of Instruction, provided a review of this regulation.  This

(REPEAL & NEW)


regulation applies to all publicly funded prekindergarten programs

PREKINDERGARTEN

for 4 year-old children administered by local boards of education or

PROGRAMS



qualified vendors with the overall goal of providing learning

PERMISSION TO


experiences to help children develop and maintain school readiness

PUBLISH



skills for successful school performance.  

From the 2003-2004 school year through 2006-2007 school year,  


enrollment shall be based upon the availability of prekindergarten 



sites established by the local boards of education.  Beginning in 2007-


2008, local school systems must provide prekindergarten services for 

 


all eligible 4 year-old children who come from families with 




disadvantaged backgrounds or who are homeless.  


   Upon motion by Dr. Pizzigati, seconded by Mr. Levin, and with unanimous approval, the State Board granted permission to publish these regulations.  (In Favor – 10)

RECESS AND


   Pursuant to §10-503(a))(1)(i) & (iii) and §10-508(a)(1), (7) & (8) EXECUTIVE



of the State Government Article, Annotated Code of Maryland, and

SESSION



upon motion by Rev. Hawkins, seconded by Dr. Wisthoff, and with

unanimous agreement, the Maryland State Board of Education met in closed session on Tuesday, September 23, 2003 in conference room 1, 8th floor, at the Maryland State Department of Education.  The executive session commenced at 12:40 p.m.  

   The following Board members were in attendance:  Edward Root; Jo Ann T. Bell; Dunbar Brooks; Calvin Disney; Clarence Hawkins; Walter Levin; Karabelle Pizzigati; Maria Torres-Queral; John Wisthoff; Christopher Caniglia; Nancy S. Grasmick; A. Skipp Sanders; Richard Steinke; Ron Peiffer; Valerie Cloutier; and Anthony South.

RECESS AND


   The State Board deliberated the following appeals and the decisions 

EXECUTIVE SESSION

of these cases will be announced publicly:

(continued)

(
Baltimore Teachers Union v. Baltimore City Board of School Commissioners – whether the reclassification of a position is negotiable

(
Dorchester Educators v. Dorchester County Board of Education – whether scheduling certain work days is negotiable

(
Susan Jamison v. Montgomery County Board of Education – dispute involving instructional materials

(
Susan Norman v. Howard County Board of Education – student transfer

The State Board also authorized the issuance of two pending opinions and denied an application for reconsideration of Opinion No. 03-26, Norman L. Nichols v. Caroline County Board of Education.

Dr. Grasmick and Ms. Cloutier discussed a legal issue involving the corrective actions to be taken by BCPSS as a school system under corrective action.  The State Board took no action on this matter at this time.

Dr. Grasmick briefly discussed a contractual issue involving the evaluation of referrals to nonpublic special education facilities.  The State Board took no action on this matter.

Dr. Grasmick briefly described certain issues pending in the Allegany County Public School System.  The State Board took no action on these matters.




   Ms. Cloutier provided legal advice to the State Board on a personnel 





matter.  The State Board took no action on this matter, but deferred to 




the public session the taking of action on the issue.

Ms. Cloutier reviewed for the Board the statute and regulations on the 180 day/1,080 hour requirement.  The State Board took no action on this matter at this time.

The State Board then addressed four internal management matters.  At 1:50 p.m.  Dr. Grasmick, Dr. Sanders, Dr. Peiffer, Mr. Steinke, and Mr. South were excused, and the State Board discussed a personnel matter.  Ms. Cloutier provided legal guidance, then was excused at 2:00 p.m.

RECESS AND


   The Board discussed the salary level for the position of State

EXECUTIVE SESSION

Superintendent of Schools for the term commencing July 1, 2004.  

(continued)



The Board deferred action to a later public session.

The executive session concluded at 2:15 p.m.

GOOD NEWS ITEMS

MSDE AND 



   Ms. Mary Cary, Assistant State Superintendent, Division of

SOUTH AFRICAN


Leadership Development, discussed this collaboration.  Ms. Cary

LEADERSHIP


stated that the Department has been engaged in a variety of

DEVELOPMENT


international initiatives that support education leadership.  Working

COLLABORATIVE


with the World Bank and the British Council, MSDE staff and






Maryland principals have been involved in international conferences, 

video conferencing, exchange visits, and network opportunities  with countries all over the world.

   Ms. Cary reported that the latest international initiative  is the Leadership Institute for South African Secondary Education project.  

This project provides short-term training opportunities for 176 South African teachers, administrators, and provincial, divisional, and national department of education officials in the U.S. over a three year period.  

   Ms. Cary indicated that MSDE is hosting six of the educators from South Africa.  These educators will visit a variety of schools and attend meetings that show the linkage between the State and the local school systems.

   Each of the South African educators introduced themselves and they shared with the Board some of their impressions during their visit.  Those educators were:  Dr. Dilwane David Thebjane, Miss Thandi Lomthandazo Mgwenya, Mr. Lgabo Franz Chokoe, Mrs. Chwaro Ellen Radise, Mr. Sipho Themba Ntuli, and Mr. Moswatsi Norman Mathedimosa.

READING FIRST


   Ms. Trudy Collier, Director, Reading First Office,
discussed this

GRANT



grant award.  Maryland has been awarded a six year $65.8 million 

Reading First grant to help schools and school systems improve 

reading achievement through scientifically proven instructional 

methods in kindergarten through grade three.

   Ms. Collier stated that nine school systems will receive funding through a competitive sub-grant process. Those systems are:  Allegany, Baltimore, Dorchester, Garrett, Montgomery, Prince George’s, Somerset and Worcester counties and Baltimore City.  

READING FIRST


   The school systems are required to respond to MSDE’s request for 

GRANT



proposals that will lead them through an understanding and 

(continued)



implementation of scientifically-based reading research.  The five 

components of scientifically-based reading research that they all must 

address are:  (1) phonemic awareness; (2) phonics; (3) fluency; 

(4) vocabulary; and (5) comprehension.

   Each of the Reading First Schools will have to:

· Provide at least 90 minute blocks of uninterrupted time for reading instruction in K-3

· Use one core reading program based on scientific reading research for K-3

· Utilize flexible groupings

· Make decisions for children based upon data

· Provide an in-school reading coach dedicated to helping teachers succeed in this program

· Provide extensive professional development in reading for teachers

   Ms. Collier reported that staff have begun to evaluate core reading programs and plan to develop a report that will list approved core reading programs for Maryland’s use in Reading First Schools.

UPDATE ON



   Dr. Lawrence Leak, Assistant State Superintendent, Division of

QUALITY TEACHER

Certification and Accreditation, provided an update on the 

WORKGROUP


implementation of the quality teacher workgroup recommendations.

RECOMMENDATIONS

One of the recommendations in the report is to provide periodic



updates on the progress being made on implementation.  (Copy of

 



status report attached as a part of these minutes.)



   Dr. Root and the State Board presented a certificate of appreciation 

to Dr. Leak for his leadership in the Division of Certification and Accreditation.  Dr. Leak has accepted a position with the University of Maryland.

PUBLIC



   The Board heard comments from one person:

COMMENT













    Person



Topic







Elizabeth Crosby, President,

High School Assessment







     Maryland PTA

PROCEDURES


   Mr. Rich Pescatore, Chief, Human Resource Management Branch,

FOR REMOVAL


and Ms. Mary Clapsaddle, Assistant State Superintendent for Finance,

OF PROFESSIONAL

reviewed the current State Board adopted procedures for the removal 

ASSISTANTS AND


of MSDE employees designated as Professional Assistants and

SPECIAL 



Special Appointments which were developed primarily to deal with

APPOINTMENTS


dismissals for cause.  Mr. Pescatore and Ms. Clapsaddle went on to

PROCEDURES


say that during the past legislative session the General Assembly took 

FOR REMOVAL


action to direct that 1700 State positions be eliminated by the end of 

OF PROFESSIONAL

December 2003 and that  MSDE has been given a target of 26 

ASSISTANTS AND


positions to eliminate. The current adopted MSDE personnel 

SPECIAL 



procedures do not address removal of employees for causes such as 

APPOINTMENTS


for budgetary or financial reasons.  

(continued)






   The staff recommended that the Maryland State Board of Education 

recognize that under certain circumstances it may be necessary to 

abolish employee positions or terminate the employment of some 

employees for budgetary or financial reasons.  In such cases, the staff 

requested Board authorization to administer these removals according 

to State Personnel and Pensions Articles, §§11-302 and 11-305.






   Upon motion by Ms. Bell, seconded by Mr. Levin, and with 

unanimous agreement, the State Board approved the use of these 

procedures.  (In Favor – 10)

CORRECTIVE


   Dr. Grasmick stated that the Baltimore City Public School System

ACTION FOR


was declared a system in corrective action by the State Board in 

BALTIMORE CITY


July 2003 and required certain recommendations be implemented by 






the system.  Dr. Grasmick has been advised that the Baltimore City

Board of School Commissioners will be meeting on Tuesday, September 23, 2003 and plan to submit their implementation plan of the recommendations by Wednesday, September 24, 2003.

   Since these recommendations will need to be incorporated into the system’s master plan that is due by October 1, 2003, Dr. Grasmick requested authorization to poll the Board members to approve the response submitted by the Board of School Commissioners. 

   Upon motion by Mr. Levin, seconded by Rev. Hawkins, and with unanimous approval, the State Board agreed to allow Dr. Grasmick to poll Board members with respect to the corrective action for the Baltimore City Public School System.  (In Favor – 10)

STORM –



   Dr. Grasmick reported that as a result of the severe storm 

ISABEL



experienced in Maryland, all school systems were closed on Friday,

September 19, 2003.  The Board was asked to waive this school day for all school systems.

Upon motion by Mr. Brooks, seconded by Dr. Pizzigati, and with 



unanimous approval, the State Board granted a blanket waiver for all 

school systems in Maryland for Friday, September 19, 2003.  (In Favor – 10)

PRESIDENT’S


   Mr. Caniglia attended a Charles County local board meeting and 

REPORT



attended the pool dedication at one of their high schools.

Dr. Pizzigati attended the Maryland Business Roundtable for Education annual meeting.  She also attended an Art Symposium at the Walters Art Museum.

Dr. Wisthoff attended the Maryland Business Roundtable for Education annual meeting.

Mr. Brooks attended the Maryland Business Roundtable for Education annual meeting and the Maryland Association of Boards of Education legislative meeting.  He also attended a planning meeting on the Task Force on the Education of African American males.

Dr. Torres-Queral attended the Maryland Business Roundtable for Education annual meeting.  She also attended the K-16 Leadership Council meeting held at the University of Maryland.

Dr. Root attended the Maryland Business Roundtable for Education annual meeting and the K-16 Leadership Council meeting.

OPINIONS



   Ms. Cloutier announced the following opinions:

(  03-32
Douglas A. Kukucka, v. Harford County Board of Education – This appeal involved the termination for insubordination.  Finding that the local board’s decision was not arbitrary, unreasonable, or illegal, the State Board affirmed the decision.

( 03-33
Debra Saling v. Montgomery County Board of Education – This appeal was a challenge to the application of the zero tolerance policy precluding a student from participating in the graduation ceremony because of being found with drug paraphernalia on school property.  Nine of the Board members found that the appeal was moot and dismissed on that basis but also addressed the appeal on its merits and found that on its merits the local board did not act arbitrarily, unreasonably, or illegally.  One Board member, Mr. Levin, concurred

dismissing the appeal as moot and would not 






have addressed the merits.

ADJOURNMENT


   The State Board adjourned at 3:45 p.m.










Respectfully submitted,










Nancy S. Grasmick










Secretary/Treasurer

NSG:sgc

APPROVED:  October 28, 2003
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