MINUTES OF THE MARYLAND STATE BOARD OF EDUCATION

Tuesday – Wednesday

December 7-8, 2004

Maryland State Board of Education

200 W. Baltimore Street

Baltimore, Maryland 21201

The Maryland State Board of Education met in regular session

on Tuesday, December 7, 2004 at the Maryland State Board of Education building, and Wednesday, December 8, 2004 at the Reginald F. Lewis Museum of Maryland African American History & Culture building, 800 East Pratt Street. The following members were in attendance:  Dr. Edward Root, President; Mr. Dunbar Brooks, Vice President; Dr. Lelia T. Allen; Mr. J. Henry Butta; Ms. Beverly Cooper; Mr. Calvin Disney; Rev. Clarence Hawkins; Dr. Karabelle Pizzigati; Mr. Brian Williamson; and Dr. Nancy S. Grasmick, Secretary/Treasurer and State Superintendent of Schools.  Late arrival on Tuesday:  Ms. Jo Ann T. Bell; Dr. Maria Torres-Queral and Mr. David Tufaro.  Late arrival on Wednesday:  Mr. Calvin Disney and Dr. Karabelle Pizzigati. 

   Valerie V. Cloutier, Principal Counsel, Assistant Attorney General and the following staff members were present:  Dr. A. Skipp Sanders, Deputy State Superintendent, Office of Administration; Mr. Richard Steinke, Deputy State Superintendent for Instruction and Academic Acceleration; Dr. Ronald Peiffer, Deputy State Superintendent for Academic Policy and Mr. Anthony South, Executive Director to the State Board.

CONSENT AGENDA

   Upon motion by Rev. Hawkins, seconded by Dr. Pizzigati, and  

ITEMS
with unanimous agreement, the State Board approved the consent agenda items as follows:  (In Favor – 9)







Approval of Minutes of October 26-27, 2004







Personnel (copy attached as a part of these minutes)







Budget Adjustments







Permission to Publish:  








COMAR 13A.02.06.02B(9) (AMEND)








General Financial Aid to Local School Systems








COMAR 13A.08.01.01D (AMEND)








General Regulations








COMAR 13A.08.02.01 (AMEND)








Incorporation by Reference

INTRODUCTIONS


   Dr. Grasmick made the following introductions:







Mr. Robert Baker, Secretary’s Regional Representative and







Mr. Jay Moyer, Deputy Regional Representative from the







U.S. Department of Education







Ms. Marina Harrison, MSDE’s spokesperson for the Pride
in Maryland Public Schools Campaign.  Ms. Harrison won the title of Miss Maryland USA and will compete in the Miss USA pageant which will be held in Maryland in 2005.  Dr. Grasmick presented her with roses.

Ms. Supreet Anand, Foreign Language Specialist, Division 

of Instruction

Mr. Tyrone Parker, Foreign Language Specialist, Division 

of Instruction

GOOD NEWS ITEM

TELECOM



   Ms. Nancy Mazepa, President, Maryland Chapter, Telecom 

PIONEERS



Pioneers; Ms. Nouvelle Helmick, Vice President, Maryland Chapter,






Telecom Pioneers; and, Ms. Susan Butta, Vice President for Public

Affairs, Verizon, discussed the organization’s contributions to Maryland public education.  

   Ms. Mazepa stated that the organization has contributed to the public school systems by way of materials and volunteering of time on a consistent basis.  The Maryland chapter consists of approximately 8,000 members.  Over the years, the Maryland Pioneers have implemented several projects such as:

Verizon Reads with the Pioneers – The Pioneers have read to elementary school students statewide and have donated over 220,000 books since the inception of the program 10 years ago.

Students Under Construction – This project began in 1997 as a way to provide needed school supplies.  It also encourages students to improve attendance and study habits.  Currently the program is being conducted in 12 schools in Maryland.  On the national level, the Maryland chapter is the recipient of the 2004 Pioneers Excellence Award for this project .

Pioneer Pen Pals – This project was created in 2002 in which Pioneers across the U.S. and Canada exchange email messages with students in many Baltimore City elementary schools.  The Pioneers obtained a grant from Verizon Maryland and donated 8 computers to participating schools.

TELECOM



Vial of Life – This program is designed to aid elderly and home-PIONEERS



bound residents by making their personal medical information easily (continued)



accessible to paramedics in the event of emergencies.  Since 1999,                                     

Maryland Pioneers have distributed more than 96,000 vials to Maryland residents.

   The Telecom Pioneers have also painted maps on more than 70 school playgrounds.

   Ms. Butta stated that Verizon has partnered with the Telecom Pioneers to look at ways to provide assistance to the Baltimore City Public School system in the future.

   Mr. Butta, who has worked with the group for a number of years, presented a certificate to the Telecom Pioneers on behalf of the State Board.

ACTION ITEM

PROFESSIONAL


   Dr. Colleen Seremet, Assistant State Superintendent, Division of

DEVELOPMENT


Instruction; Dr. Bruce Haslam, Policy Studies Associates; and Dr.

ADVISORY



Betty Morgan, Superintendent, Washington County Public Schools,

COUNCIL REPORT

presented the findings and recommendations of this council.  The

charge to the Council was to (1) examine how teacher professional development is organized at the State and local levels; (2) recommend ways to improve professional development and to examine its alignment with State and local priorities; and (3) articulate standards to guide the improvement efforts.

   Dr. Haslam provided a summary of the initiative and the data collection that occurred.  During the past several years, there has been a series of reports with extensive attention to issues relating to teacher quality and pre-service teacher training.  During the course of the Advisory Council’s work, input was received from well over 1,000 educators across the State.  In setting the standards, 72 focus groups were convened with an estimated 900 participants.

   Dr. Haslam reported that in addition to the work of the Council, there have been two rounds of the Maryland Teacher Professional Development survey.  There has been a careful and extensive review of State and local professional development activities organized through a set of site visits and interviews in every school system in the State as well as extensive interviews and document reviews with staff at MSDE.

PROFESSIONAL


   During the second round of surveys completed last spring, which DEVELOPMENT


was administered on-line to all teachers in the State, more than ADVISORY



30,000 teachers responded.  The survey focused on five categories

COUNCIL REPORT

of professional development:  graduate courses; workshops; job 

(continued)
embedded professional development; receiving assistance and help from a coach or mentor; and attendance at professional development conferences and meetings.


   Dr. Haslam indicated that in addition to the survey, time was spent examining how the local school systems and MSDE organized professional development.  Two challenges were identified for MSDE: (1) to articulate and sustain a viable role in what is a local process, and (2) to create and maintain a productive accountability framework for ensuring an effective use of resources and an acceptable return on the investments in professional development.  Districts are faced with the challenges of: (1) ensuring consistently high quality professional development and making sure professional development is linked to local reform priorities, and (2) getting it all done in the amount of time available and resources provided.


   Dr. Seremet summarized the standards and recommendations in the report.  The standards were designed to serve five functions:  vision; information planning, design, implementation, evaluation; guide alignment with improvement goals; inform resource allocation; and, define responsibility and accountability.  The standards define nine elements of high quality professional development and each standard is accompanied by specific indicators that are observable and measurable.  The Council designed the standards as follows:


Content Knowledge and Quality Teaching – Professional development that deepens a teacher’s content knowledge as well as the skills necessary to learn and use the best instructional strategies and assess student progress.


Research-Based – Professional Development that helps teachers apply research to decision-making.

Collaboration – Professional development that assists teachers to collaborate to improve instruction.

Diverse Learning Needs – Professional development that ensures teachers have the knowledge, skills, and dispositions to meet the variety of learning needs of their students.

Student Learning Environments – Professional development that helps teachers create safe, secure, and supportive learning environments.

PROFESSIONAL


Family Involvement – Professional development that provides DEVELOPMENT


teachers with the skills and knowledge to involve families and other ADVISORY COUNCIL

community members as partners in the education process.

(continued)



Data Driven – Professional development that is based on rigorous analysis of data.


Evaluation – Professional development that is evaluated on its effectiveness in improving teaching and student learning.


Design and Teacher Learning – Professional development that includes on-going opportunities for practice, reflection, and feedback.


   The overarching recommendation of the Council is to: Use the standards to inform statewide systems of high quality professional development for all teachers.


   Dr. Seremet reviewed the four additional recommendations made by the Council which are:


Recommendations 1


MSDE should contribute to the development of a statewide system of teacher professional development by ensuring that all of its policies, programs, and initiatives that address teacher professional development explicitly reflect and model the new standards and demand accountability for meeting them.


Recommendation 2


District efforts to improve the quality of teacher professional development should begin with adoption of the new standards and continue with integration of the standards into all efforts to improve instruction and student learning.


Recommendation 3


Key stakeholders should work together on five tasks necessary for establishing and maintaining a statewide system of high-quality professional development for all teachers.


Recommendation 4


The State Superintendent of Schools should institutionalize the Professional Development Advisory Council as a standing advisory group.


   Dr. Morgan shared how these standards are perceived by the local school systems.  The standards were shared with the 24 local school system Superintendents and was received favorably.  In Washington County, professional development has been undergoing transition

PROFESSIONAL
over the last several years.  The system has used some of its

DEVELOPMENT
“Bridge to Excellence” funds to create a Center for Peak 

ADVISORY COUNCIL
Performance and Productivity (CP3) which will allow the system to

(continued)
provide materials as well as hire additional staff.


   Upon motion by Mr. Brooks, seconded by Ms. Bell, the State Board accepted the Council’s report and adopted the Maryland Teacher Professional Development Standards as the framework for a comprehensive, long-term agenda to improve teacher professional development.  (In Favor – 11)  (Dr. Allen not present when vote was taken.)

ANALYSIS OF


   Dr. Colleen Seremet, Assistant State Superintendent, Division of

ADVANCED



Instruction, and Ms. Roni Jolley, AP/College Board Liaison,  

PLACEMENT


reviewed the progress students have made in Advanced Placement

TESTING RESULTS

(AP), SAT and PSAT assessment programs.






   Dr. Seremet reported that 68% of Maryland students participate

in taking the SAT compared to the national average of 48%.  Maryland ranks third in math and fifth in verbal scores.  The 2004 SAT results for Maryland show that the State increased two points in verbal and remained steady in math.  Maryland ranks 4th among 13 states with similar participation rates.  SAT participation rates by race reveal significant increases among the Hispanic and African American populations.  Among the State’s recent graduates, the number of Hispanic students taking the SAT increased by 14.6% and the number of African American students by 9%.

   Ms. Jolly reported that the Advanced Placement (AP) incentive program continues to impact the enrollment of the traditionally underserved minority and low income students in AP classes.  Maryland received an AP grant for three years and is now in year two of that funding. The goal of the program which is called “Great Expectations” is to increase access, awareness, participation and performance in pre-AP and AP courses and exams among student populations that are under-represented, i.e. low income students as well as students of color.  The 11 districts participating in this program are:  Allegany, Baltimore County, Baltimore City, Caroline, Dorchester, Garrett, Montgomery, Prince George’s, Somerset, Washington and Worcester counties.  In rural areas where resources and teachers are limited, AP courses are offered on-line.  

The PSAT/NMSQT exams, taken by both sophomores and juniors, 

also show improvement over the past year.  The exams, which  


feature verbal, math, and written portions, showed big advancement 

especially in the writing portion.

MASTER PLAN


   Ms. JoAnne Carter, Assistant State Superintendent, Division of

UPDATES



Student and School Services; Mr. Walter Sollee, Specialist,

Comprehensive Planning and Ed-Flex, Division of Student and School Services; and Mr. Tom Rhoades, Senior Specialist, Planning and Research, Division of Student and Student and School Services, provided an overview of the master plan updates.  These updates are for Somerset County Public Schools and Prince George’s County Public Schools.

   Ms. Carter stated that the Bridge to Excellence in Public Schools Act of 2002 (SB756) required each local school system to develop, adopt, and implement a five-year comprehensive master plan.  This legislation also requires local school systems to submit annual updates of their master plans to MSDE for review and approval.  This update was expanded during the 2004 General Assembly session to include a detailed summary of how the local board of education’s current year budget and increases in expenditures over the prior year are consistent with the goals, objectives and strategies detailed in the master plan. 

   In reviewing these plans staff were to assess the progress the school systems are making towards achieving the goals and objectives of their five comprehensive master plans, and to determine if the plan is having the effect of improving student achievement for all students and eliminating achievement gaps.

   Mr. Sollee who served as the facilitator for Prince George’s County reviewed the plan.  The system has established a teacher advisory committee that will consist of one representative from each of their schools.  This committee will meet with the CEO on a regular basis to discuss not only issues in their schools but also different types of innovations that might be considered for further enhancement and improvement of student performance.  The system is implementing a student information management system that will support teachers and principals in providing on-going training in the use of student data.  It also proposes to restructure the scheduling of English/language learners so that they are not removed from prime instructional time to receive the additional support they need.

   Mr. Rhoades who served as the facilitator for Somerset County reviewed the plan.  Somerset County has undergone a total reorganization of its grades.  The system has been aligned as Pre-K thru 5th grade for elementary school, 6 & 7 grades for middle school and the 8th grade is being made a part of the high school continuum.






The system has proposed 8th and 9th grade academies that will have





individual learning plans.  The system is also working on formative




assessments.

MASTER PLAN


   Upon motion by Ms. Bell, seconded by Dr. Torres-Queral, the UPDATES 



State Board approved the master plan updates for Prince George’s (continued)



County and Somerset County.  (In Favor – 11.)  (Dr. Allen not 


present when vote was taken.)

COMAR



   Mr. Chuck Buckler, Chief, Student Services and Alternative


13A.02.02.01-.04 (NEW)

Programs Branch, Division of Student and School Services, 

EMERGENCY PLANS
reviewed these regulations.  No Child Left Behind (NCLB) requires that each local school system applying for funds under the Act has, or the schools to be served have, a plan for keeping schools safe and drug free that includes a crisis management plan for responding to violent or traumatic incidents on school grounds.


   Upon motion by Ms. Cooper, seconded by Dr. Pizzigati, the State Board approved these regulations.  (In Favor – 11)  (Dr. Allen not present when vote was taken.)

COMAR



   Mr. Chuck Buckler, Chief, Student Services and Alternative

13A.08.01.12-1 (AMEND)

Programs Branch, Division of Student and School Services, 

STUDENTS –


reviewed these amended regulations.  These regulations will bring 

GENERAL



Maryland into compliance with recent revisions to the Gun-Free

REGULATIONS


Schools Act of 2001 (GFSA).  The GFSA was recently changed to:

(1) require the expulsion of students who possess a firearm on school property or at a school-sponsored activity; (2) allow a local school system to have a policy that permits firearms on school property if the local school system adopts appropriate safeguards to ensure student safety; and, (3) modify the reporting requirement for violations of the law.  

   Upon motion by Mr. Williamson, seconded by Rev. Hawkins, the State Board approved these amended regulations.  (In Favor – 11)

(Dr. Allen not present when vote was taken)

COMAR 13A.06.03.04D(5)

   Mr. Ned Sparks, Executive Director, Maryland Public Secondary

(AMEND)



Schools Athletic Association, reviewed these proposed amended 

INTERSCHOLASTIC

regulations.  This amendment will allow students to compete in two ATHLETICS IN THE STATE
All Star contests upon completion of their interscholastic eligibility

in a particular sport.  These amendments were proposed by the 

Maryland Public Secondary Schools Athletic Association 

(MPSSAA) to provide students with the opportunity to participate in 

both local and State all star contests.

    Upon motion by Mr. Tufaro, seconded by Dr. Torres-Queral, the State Board adopted these amended regulations.  (In Favor – 11)  (Dr. Allen not present when vote was taken.)

RECESS AND


   Pursuant to §10-503(a)(1)(i) & (iii) and §10-508(a)(7) & (8) of the
EXECUTIVE



State Government Article, Annotated Code of Maryland, and upon 

SESSION



motion by Mr. Brooks, seconded by Ms. Bell, and with unanimous

approval, the Maryland State Board of Education met in closed session on Tuesday, December 7, 2004, in Conference Room 1, 8th floor, at the Maryland State Department of Education.  The executive session commenced at 12:25 p.m.

   The following members and staff were in attendance:  Edward Root; Dunbar Brooks; Jo Ann T. Bell; J. Henry Butta; Beverly Cooper; Calvin Disney;  Clarence Hawkins; Karabelle Pizzigati; Maria Torres-
Queral; David Tufaro; Brian Williamson; Nancy S. Grasmick; A. Skipp Sanders; Richard Steinke; Ronald Peiffer; Valerie Cloutier; and, Anthony South.

   Ms. Cloutier gave the Board advice and answered questions on the scope of legally acceptable parameters that may be applied to the public comment section of the State Board meeting.  Ms. Cloutier also provided the Board with a draft set of procedures for the public comment section.  The Board suggested revisions to the procedures and asked Ms. Cloutier to provide a revise draft to the State Board at the January meeting.

   The State Board deliberated the following appeals and the decisions of these cases will be announced publicly:

(
ADC Baltimore v. Baltimore County Board of
 Education – dispute over school calendar

(
Robert Austin Bell, Jr. v. Montgomery County Board of Education – denial of student transfer

(
James and Andrea Carder v. Garrett County Board of Education; Richard and Paula Parsons v. Garrett County Board of Education – denial of student transfer

(
Amber Wong Hsu v. Montgomery County Board of Education – dispute over lottery process for Chinese Immersion Program

(
Erika Tauber v. Montgomery County Board of Education – denial of student transfer

The State Board also authorized the issuance of four pending opinions.

RECESS AND


   Dr. Grasmick and Ms. Cloutier briefed the Board on financial and EXECUTIVE



management issues involving the Baltimore City Public School SESSION



System.  Ms. Cloutier also advised the Board on the status of the (continued)



Bradford appeal to the Court of Appeals.  The State Board took no 

.

action on those matters.

   At 1:40 p.m. Mary Clapsaddle, Assistant State Superintendent for Business Services, joined the State Board and reviewed the independent auditor’s report of the Baltimore City Public School System for the year ended June 30, 2004 and issues raised in the accompanying management letter submitted by the independent auditor.  The State Board members discussed certain issues and recommendations made by the auditors.  The State Board took no formal action on the audit report.

   Dr. Grasmick, Ms. Clapsaddle, and Ms. Cloutier discussed the requirements imposed by Section 5-114 of the Education Article on the Baltimore City Public School System because it is carrying a deficit that exceeds one percent of the general funds.  In response to the requirement to submit a corrective action plan, Dr. Copeland forwarded the financial recovery plan approved by the Baltimore City Board on July 20, 2004.  Because of certain faulty assumptions and contingencies that form a basis of the recovery plan, the State Board directed Dr. Grasmick to send a letter to Dr. Copeland indicating that the recovery plan is not sufficient as a corrective action plan.  Ms. Clapsaddle left the executive session at 2:30 p.m.

   Mr. South discussed with the State Board the list of applications for the vacancies on the Baltimore City Board.  A State Board subcommittee consisting of Mr. Disney, Ms. Cooper and Mr. Brooks will review the applications and conduct interviews and bring the State Board a list of recommended finalists for the vacancy as soon as possible.

   The State Board briefly discussed with Ms. Cloutier the ability of charter schools to seek waivers of laws and regulations.  The State Board asked Ms. Cloutier to revise the existing regulation on the waiver process to address potential charter school waivers.  Ms. Cloutier will try to provide the Board with a draft proposal at the January meeting.

   The State Board discussed several internal management matters in follow up to its discussion at its retreat on November 19, 2004.  Mr. South will follow up on certain matters.

   The executive session concluded at 2:45 p.m.

CERTIFICATION


   Dr. John Smeallie, Assistant State Superintendent, Division of

TESTING – TEST


Certification and Accreditation, and Dr. Louise Tanney, Education 

ADOPTION &


Program Coordinator, Program Approval and Assessment Branch,    

SCORE AFFIRMATION
Division of Certification and Accreditation, reviewed the testing options and qualifying scores for teacher certification.  Dr. Smeallie stated that Maryland began requiring teacher certification tests in 1987.  In 2003, additional testing options were added to help streamline the process by which teachers can add endorsements.  Maryland has been using the Educational Testing Service (ETS) as its testing vendor.  Since ETS does not have foreign language tests, staff in the Division of Instruction and Division of Certification and Accreditation have explored the availability of additional vendors for expanding options for testing.  Staff is recommending the use of tests by the American Council on the Teaching of Foreign Language (ACTFL) for Italian.

   Dr. Smeallie stated that Maryland has been awarded a $2 million grant from the U.S. Department of Education for the “Troops to Teachers” program which will be supervised by Dr. Tanney.  This grant will help facilitate mobility among troops who are licensed in one state but are relocated or transferred to another state and are eligible to teach.  It will also assist with individuals who exit the military or wish to pursue licensure or certification in another state.  This grant will serve two purposes:  (1) conduct a study to determine and make recommendations regarding ways of easing barriers and facilitating mobility; and (2) provide opportunities to involve higher education partners in developing programs that will be tailored to assisting troops and their spouses entering education if they are qualified and working with a local school system.

   The four additional assessments areas and qualifying scores are as follows:

TEST




        QUALIFYING SCORE

Family and Consumer Sciences Test 

       590

Biology Content Knowledge


       150

Latin





       610

Italian Oral Proficiency Interview
                   intermediate high

Italian Written Proficiency Test

       intermediate high

These tests would be effective March 2005.

   Upon motion by Mr. Tufaro, seconded by Dr. Torres-Queral, and with unanimous approval, the State Board approved these tests and qualifying scores.  (In Favor – 12)

UPDATE ON DIVISION

   Mr. Robert Burns, Assistant State Superintendent, Division of

OF REHABILITATION

Rehabilitation Services, and Ms. Kathi Thompson, Director, 

SERVICES
Disability Determination Services, provided an update on the services provided by this division.  The mission of the division is to provide leadership and support that enables persons with disabilities to achieve employment, economic self-sufficiency and independence in their communities.  The large programs that they operate are Disability Determination Services and Public Rehabilitation Services.


   Mr. Burns reported that the Public Rehabilitation Services program serves about 15,000 persons with disabilities each year.  Rehabilitation Services provides both a combination of traditional workforce services and workforce services for persons with specialized disabilities.  Workforce services range from career assessment and career counseling to technical skill development, job placement, and customized training programs.  The workforce services in specialized disabilities has assisted 414 persons with significant disabilities to achieve their independent living goals.


   A new unit was established as the Office of Blind and Vision Services.  This unit was created as an outgrowth of a recommendation made by MSDE’s study group on Services to Persons who are Blind and Vision Impaired.


   Ms. Thompson provided an overview of the Disabilities Determination Services unit.  The state’s Disabilities Determination Service adjudicates claims for Disability Insurance and Supplemental Security Income as a part of the Social Security Administration.  The unit processed approximately 61,000 claims this year.  The three performance measures are:  timeliness, accuracy and cost effectiveness.


  Ms. Thompson reported that the Social Security Administration is implementing a new approach to reviewing disability claims which is being called Electronic Disability (ED) and will be launched in Maryland on March 7th.  This new model will enable doctors to directly input medical evidence into a person’s folder on-line.  The advantages are that the case can be looked at by more than one person at a time and will eliminate any issues of lost folders.

DORS PAY PLAN


   Mr. Robert Burns, Assistant State Superintendent, Division of

AMENDMENTS


Rehabilitation Services, and Ms. Mary Clapsaddle, Assistant State

Superintendent, Division of Business Services, reviewed this salary plan adjustment.  Mr. Burns advised that the State Board under Education Article §21-304(b)(2) has the authority to set the compensation for personnel in the Division of Rehabilitation Services.  

DORS PAY PLAN


   Mr. Burns stated that this increase would address the severe salary

AMENDMENTS
disparity that exists between the MSDE Division of Rehabilitation 

(continued)
Services professional rehabilitation positions and positions performing comparable work in other State agencies in Maryland and contiguous states.  The cost for this increase is about $900,00, the majority of which will be provided through federal funding.  Funding for this pay plan amendment is a combination of Basic Support, SSA, and State from existing General Funds. The Social Security Administration will increase its grant to the Department to cover increase operating costs for the Disability Determination Services.

   Ms. Clapsaddle stated that Dr. Grasmick did present this plan to the Department of Budget and Management to make sure that the economic impact for the State could be justified.  

   Upon motion by Ms. Bell, seconded by Rev. Hawkins, and with unanimous approval, the State Board approved this new pay scale for the unique classifications within the Division of Rehabilitation Services.  (In Favor – 12)   

PUBLIC COMMENT

   The Board heard comments from the following persons:







Name



Topic





      Chelsea Carson

     Bradford v. BOE






      Mia Jones

                 City School Violence Problem






      Shanae Peoples                      Conditions in Baltimore City










         Public Schools






      Mitchell Francis

     Baltimore City Public Schools






      Darryl Parker
                 Baltimore City Public Schools

ADJOURNMENT


   The State Board adjourned at 4:05 p.m.

RECONVENED
   The State Board meeting reconvened on Wednesday, December 8, 2004 at 9:10 a.m. at the Reginald F. Lewis Museum of Maryland African American History & Culture.

WELCOME
   Mr. George Russell, Jr., Esquire, Chairman, Museum Board of

Directors and Ms. Beverly Cooper, Member, Museum Board of Directors, welcomed the State Board to the Museum.  Mr. Russell thanked the State Board and MSDE for partnering with the Museum to develop the curriculum that will be taught in the public schools in Maryland.  The education that the child receives in the classroom will be tied to the content of the Museum and will hopefully inspire children to want to succeed.


   Ms. Cooper also thanked the Board and MSDE for their support of the Museum.  Ms. Cooper introduced a film that was shown to the Board on the life of Reginald F. Lewis.

BCPSS
   Ms. Mary Cary, Assistant State Superintendent, Division of
    

RESTRUCTURING
Leadership Development and Ms. Debbie Drown, Director

PLANS
Elementary Schools Initiatives, Division of Leadership Development, reviewed the restructuring plans for eleven elementary schools in Baltimore City.  


   Ms. Drown provided highlights on the plans.  These plans were reviewed by a cross-review committee which provided specific recommendations for revisions to each of the plans received.  For those schools entering the restructuring process because of not making AYP for attendance, the plan had to show specific plans for addressing the attendance issue.  Each of the plans had to outline the parental involvement component.  The schools also indicated how they would continue to involve parents in the school improvement teams, establish or re-establish parent/teacher organizations, and in some cases conduct monthly or quarterly workshops for parents in which the teachers describe the curriculum. 


   Ms. Drown indicated that in those schools not making AYP because of reading and/or math achievement, the schools had to identify specific research based intervention strategies that they would be utilizing to address of needs of those students.


   The plans also had specific timelines for professional development, and identified who was responsible for professional development, who was responsible for providing it, who would participate and who would monitor the professional development.  The professional development was also differentiated according to the skill and experience levels of the teachers.


   The State Board addressed their concerns regarding the plans to representatives from the Baltimore City School System.  Those representatives included:  Dr. Linda Chinnea, Chief Academic Officer, Mr. Jim Smith, Area Academic Officer, and Dr. Kim Evans, Area Academic Officer.  

   The State Board had concerns that these plans had not been approved by the Baltimore City Board of School Commissioners.  The Board requested that Dr. Copeland obtain approval from the Board of School Commissioners on these plans and bring the plans back to the State Board in January.

   Upon motion by Dr. Pizzigati, seconded by Ms. Bell, and with unanimous approval, the State Board referred the restructuring plans back to Baltimore City for action by the Baltimore City Board of School Commissioners. (In Favor – 12) 

BCPSS
   Dr. Bonnie Copeland, CEO, Baltimore City Public Schools;

UPDATE
Ms. Linda Chinnea, Chief Academic Officer, Baltimore City Public Schools;  Ms. Rose Piedmont, Chief Financial Officer, Baltimore City Public Schools; Ms. Gail Amos, Student Support Services Officer, Baltimore City Public Schools; Mr. Carlton Epps, Chief Operating Officer, Baltimore City Public Schools; and Dr. David Lever, Executive Director, Interagency Committee on School Construction, provided an update.  


   Dr. Copeland stated that the school system is continuing in its recruitment efforts to have a qualified teacher in every classroom.  The system currently has 105½ general education and 47 special education teacher vacancies.  One of the biggest challenges has been that 72 teachers left the system in July and August without timely notification.  Some of the teachers who taught in different areas last year and were laid off by the system have agreed to return and secure certification in special education.  They are currently substituting and being supervised in the classroom.


   Dr. Copeland reported that in an effort to provide secure, civil, clean, drug-free and orderly learning environments, the system has hired and deployed additional school police in those schools experiencing disruptions.  They have also hired hall monitors and school resource specialists.  The system has identified 67 over-age middle and high school students with a history of disruptive behavior and are proceeding to place them in alternative school settings.


  Ms. Piedmont provided an update on the financial status.  The system is in the process of closing their financials for the month of November.  The financial statement for the close of October shows that the system is on track for meeting its budget through fiscal year 2005.  The Board expressed concern about the format being used for reporting revenue.  MSDE staff is asked to work directly with Baltimore City to have the budget presented in the format that is expected from all of the other local school systems.


   Ms. Piedmont stated that they are in the process of hiring more staff that is familiar with the Oracle system.  They have a consultant from Oracle who will assist in training and writing some reports so that data is more readily available.      


   Dr. Lever reported that substantial progress has been made in a number of areas of concern for the system.  The Comprehensive Educational Facilities Master plan review committee has been formed.  The plan is due for submission by July 1, 2005.  

BCPSS



   Dr. Lever reported that Dr. Copeland is expected to report to the UPDATE



Board of School Commissioners at its December meeting on the

(continued)
schools for proposed closing during the 2005-06 school year.  It is hopeful that the system will conduct public hearings with the community in January-February, 2005.  In March, the final recommendations will be submitted to the Board of School Commissioners with action to be taken by the end of April 2005.  


   Dr. Lever reported that the contract for the 40 TIMS projects has been approved and 25 of the schools will be completed with their wiring by the time school opens in September 2005 and the balance of schools completed by February 2006.   


   In the areas of safety management, Dr. Lever reported the following:

(1)  
that lead paint management training was conducted in October;

(2).      all schools have been inspected for asbestos and management                   

plans have been updated;

(3)   
principals are expected to be trained on utility related emergency plans in early 2005; 

(4)
progress has been made in developing an adequate preventive maintenance program; and,

(5)
the 11 schools with hazardous conditions are making progress.   

MUSEUM DESIGN
   Mr. Gary Boden, Professor of Architecture, University of

& ARCHITECTURE
Maryland, provided the Board with insights into the design and architecture of the Museum.  The museum has been a five-year endeavor from design to completion.  


   Mr. Boden stated that the architectural team wanted to be sure that the Museum reflected the combined history and culture of a people.  They felt that the Museum needed to be an urban museum and located in the middle of everything that is important to a city like Baltimore.  The Museum is located next to the Star Spangled Banner Flag House museum.  


   The colors of the building were based on the flag of Maryland – black granite, red wall, yellow panel, white under-face of the canopy.  There will be a billboard outside which will advertise the various exhibits that are being shown at any given time.  The yellow panel in the front of the building will be used by selected artists to create a three-dimensional mural.

OPINIONS
   Ms. Dana Murray announced the following opinions:



( 04-41
Carroll Association of School Employees





v. Carroll County Board of Education –





The State Board upheld the local board’s

determination that collective bargaining on the composition of a bargaining unit does not

have to be a separate negotiation from substantive contract negotiations.







( 04-42
Ronald Roman v. Montgomery County

Board of Education – The State Board has upheld the local board’s denial of a student transfer request.

( 04-43
Lisa Shearard v. Prince George’s County Board of Education – The State Board has upheld the local board’s denial of a student transfer.

( 04-44
Warren Wiggins v. Board of School


Commissioners of Baltimore City – The State Board has adopted the decision of the administrative law judge that affirms the local board’s termination of an employee.

ADJOURNMENT


   The State Board adjourned at 1:07 p.m.










Respectfully submitted,










Nancy S. Grasmick










Secretary/Treasurer
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