MINUTES OF THE MARYLAND STATE BOARD OF EDUCATION

Tuesday – Wednesday

February 22-23, 2005

Maryland State Board of Education

200 W. Baltimore Street

Baltimore, Maryland 21201

The Maryland State Board of Education met in regular session

on Tuesday, February 22, 2005 and Wednesday, February 23, 2005 at the Maryland State Board of Education building.  The following members were in attendance:   Dr. Edward Root, President; Dr. Lelia T. Allen; Ms. Jo Ann T. Bell; Mr. J. Henry Butta; Ms. Beverly A. Cooper; Rev. Clarence Hawkins; Dr. Karabelle Pizzigati;  Dr. Maria Torres-Queral;  Mr. Brian Williamson;. Dr. Nancy S. Grasmick, Secretary/Treasurer and State Superintendent of Schools.  Late arrival on Tuesday:  Mr. Dunbar Brooks, Mr. Calvin Disney, and Mr. David Tufaro. Early departure on Tuesday only:  Ms. Jo Ann T. Bell and Dr. Maria Torres-Queral. Absent on Wednesday only:  Rev. Clarence Hawkins.  Early departure on Wednesday only:  Mr. Calvin Disney.

   Valerie V. Cloutier, Principal Counsel, Assistant Attorney General and the following staff members were present:  Dr. A. Skipp Sanders, Deputy State Superintendent, Office of Administration; Mr. Richard Steinke, Deputy State Superintendent for Instruction and Academic Acceleration; Dr. Ronald Peiffer, Deputy State Superintendent, Office of Academic Policy; and Mr. Anthony South, Executive Director to the State Board.

CONSENT AGENDA

   Upon motion by Ms. Bell, seconded by Rev. Hawkins, and with

unanimous agreement, the State Board approved the consent agenda items as follows (In Favor – 9):


Approval of Minutes of January 25-26, 2005


Personnel (copy attached as a part of these minutes)


Budget Adjustments


COMAR 13A.09.10 (REPEAL & NEW)

Educational Programs in Nonpublic Schools and Child Care and Treatment Facilities


COMAR 13A.01.01.03 (NEW)



Waivers for Charter Schools

GOOD NEWS ITEM

NATIONAL TITLE I

   Ms. Ann Chafin, Chief, Program Improvement and Family

DISTINGUISHED


Support Branch, Division of Student and School Services

SCHOOLS



reviewed this program.  Title I is the largest federally funded






program designed to address the needs of at-risk youth.  In

2001, Congress redefined Title I to align with the No Child Left Behind Act, while retaining the focus on educational equity for the

neediest children.  The Title I legislation requires states to identify “distinguished schools.”

   Ms. Chafin reported that two Maryland schools - Rock Hall Elementary School in Kent County and Maree Garnett Farring Elementary School in Baltimore City have been identified as Title I Distinguished Schools.  Each school has received national recognition at the recent Title I Conference in Atlanta GA. in February 2005.

   The Board heard comments from each of the principals:


Ms. Bess Engle, Principal


Rock Hall Elementary School


Kent County Public Schools




Mr. Thomas Stroschein, Principal





Maree Garnett Farring Elementary School







Baltimore City Public School






Each school was presented with a banner to be posted in the school and will receive a check for $2,000.  




ACTION ITEMS

COMAR



   Dr. Ronald Peiffer reviewed these regulations.  These proposed

13A.01.04.01 & .05


changes entail merging the English Grade 9 High School Assessment

(AMEND)



with the Grade 10 Reading Assessment to create a single test - an

DATA-BASED AREAS

English High School Assessment to be administered after completion

COMAR



of the second high-school English credit (for most students, this is
13A.03.02.02, .04, and

tenth-grade English).
.07-.09 (AMEND)

GRADUATION


   Dr. Peiffer reported that this new English High School Assessment

REQUIREMENTS FOR

meets the high school reading test requirement associated with the

PUBLIC HIGH


federal No Child Left Behind Act of 2001 and fulfills the English

SCHOOL IN 



assessment requirement identified in the regulations for graduation

MARYLAND



requirements (COMAR 13A.03.02).  The new assessment will be






administered to students for the first time in May 2005.

Upon motion by Mr. Williamson, seconded by Rev. Hawkins, and with unanimous agreement, the State Board approved these regulations.  (In Favor – 9)  

MINIMUM SCORES

   Mr. Gary Heath, Assistant State Superintendent, Division of

FOR HSA



Accountability and Assessment, provided a review of these scores.

Mr. Heath reported that regulations that established new graduation requirements for public school students and required the passage of the High School Assessments in English, Algebra/Data Analysis, Government, and Biology, were adopted by the State Board in June 2004.  These regulations included a combined score option that allows a student to earn a score on a High School Assessment that is lower than the passing score, so long as the student meets a minimum score on the test and an overall combined score (the combined score is calculated by adding all of the student’s High School Assessment scores).

   Mr. Heath reported that MSDE used two methods to establish the minimum score recommendation.  The first was the “book marking process” used in previous standard-setting exercises for the High School Assessments and for the Maryland School Assessment.

   The second method used an alternate method to establish a minimum score.  This process involved the calculation of the Standard Error, a common statistical approach used to assure accuracy of measurement.  The minimum scores identified through this method are one standard error below the passing score.  These minimum scores vary slightly from those proposed by the content-focused standards-setting committees.

   Both the standards-setting committee’s proposed minimum scores and standard error proposed minimum scores were taken to the Review and Articulation Committee for them to review both processes and resulting minimum scores.  After deliberations, the Review and Articulation Committee felt a minimum score based on a Standard Error calculation would best help students and parents understand the nature of a minimum score.

   The recommended minimum scores are as follows:

HSA Minimum Scores (Combined Score Option






HSA Test


Passing

Minimum










Scale Score

Scale Score






Algebra/Data Analysis
   412


   402










58.5%


66.8%






Biology


   400


   391










60.9%


68.7%






Government


   394


   387










65.9%


71.6%

MINIMUM SCORES

   Upon motion by Mr. Butta, seconded by Dr. Allen, and with

FOR HAS (continued)

unanimous agreement, the State Board adopted these minimum 

scores.  (In Favor – 10)

MSDE REQUEST


   Dr. Ronald Peiffer reviewed this request.  MSDE has requested

TO USDE TO


approval from the U.S. Department of Education for three

CHANGE AYP


modifications in Maryland’s Consolidated State Accountability

DETERMINATION


Plan.  This Plan is maintained on file with the U.S. Department of

Education and outlines how the State meets the federal requirements of No Child Left Behind (NCLB).

Dr. Peiffer reviewed each of the modifications being requested which are:

(
Replacement of the Reading Maryland School Assessment for grade 10 with the new English grade 10 High School Assessment as the high school reading measure required under No Child Left Behind.

(
Revision of the rules governing how a school system that does not achieve Adequate Yearly Progress (AYP) is identified for improvement.  The revised rules would place a school system in improvement only when it does not achieve AYP in the same subject and across all three grade spans – elementary, middle, and high school – for two or more consecutive years.

(
Revision of rules governing the inclusion of special services subgroups in AYP determinations for schools, school systems, and the State.  Students receiving more than one special service (Special Education, Limited English Proficient, or Free and Reduced Price Meals in that order) would be counted in only one subgroup for AYP purpose only.  This provision would not affect reporting procedures for these subgroups.

Dr. Peiffer indicated that if these changes are approved by the U.S. Department of Education, they would go into effect with the 2004-2005 school year and would not be retroactive to the 2003-2004 school year.

Upon motion by Ms. Cooper, seconded by Dr. Torres-Queral, and with unanimous agreement, the State Board approved the submittal of these proposed revisions.  (In Favor – 11) 
MARYLAND



   Ms. Mary Cary, Assistant State Superintendent, Division of

INSTRUCTIONAL


Leadership Development, reviewed this instructional leadership .

LEADERSHIP


framework.  This framework establishes the expectations for  

FRAMEWORK


instructional leadership in Maryland’s schools.

Ms. Cary reported that during the summer of 2004, an MSDE team was convened with the purpose of examining research and pertinent

MARYLAND



documents in the field of leadership development in order to 

INSTRUCTIONAL


determine which instructional leadership skills are most closely 

LEADERSHIP


correlated with student achievement. 

FRAMEWORK

(continued)



   Ms. Cary reported that for the past four years, the Division of 



Leadership Development has been responsible for providing




professional growth opportunities for principals around the state,



serving as the voice for principals in policy discussions and 


advocating for principals in their role as instructional leaders.  Experiences such as the Maryland Principals’ Academy, online data-driven decision making courses, and the Leadership Learning Series have been offered by the Division and were developed based on skills principals and potential leaders need for instructional leadership.

During the past summer, an MSDE team was convened with the purpose of examining research and pertinent documents in the field of leadership development in order to determine which instructional leaderships skills are the most closely correlated with student achievement.  Public engagement sessions were held beginning in June 2004 and ending in December 2004 on the draft document.  This engagement process resulted in extremely positive responses.

The Instructional Leadership Outcomes are:

1.
Facilitate the Development of a School Vision

2.
Align all Aspects of a School Culture to Student and Adult Learning

3.
Monitor the Alignment of Curriculum, Instruction, and Assessment

4.
Improve Instructional Practices Through Purposeful Observation and Evaluation of Teachers

5.
Ensure the Regular Integration of Appropriate Assessments into Daily Classroom Instruction

6.
Use Technology and Multiple Sources of Data to Improve Classroom Instruction

7.
Provide Staff with Focused, Sustained, Research-based Professional Development

8.
Engage All Community Stakeholders in a Shared Responsibility for Student and School Success

The Board heard comments from the following individuals on what this framework means in their respective positions:

Mr. Paul Dunsford –  MSDE Distinguished Principal Fellow and

  Principal, Northeast Middle School,



              Baltimore City Public Schools

Mr. Steve Gibson –    MSDE Distinguished Principal Fellow and

  Principal, Hamilton Middle School,


                          Baltimore City Public Schools

  Dr. Clarence Golden – Coordinator, Administrators & Supervisory



    Program, Frostburg State University






   Upon motion by Mr. Brooks, seconded by Ms. Bell, and with 





unanimous agreement, the State Board adopted this framework.






(In Favor – 12)

PRINCE GEORGE’S

   Dr. Andre Hornsby, Chief Executive Officer, Prince George’s


COUNTY ANNUAL


County Public Schools; Dr. Beatrice Tignor, Chair, New Prince

REPORT



George’s County Board of Education; and Mr. Robert Duncan,

Chair, Finance, Budget and Audit Committee, New Prince George’s County Board of Education, provided highlights of their annual report.  Dr. Tignor introduced staff members present for this report which included:  Mr. Ned Wilkins, Chief Financial Officer, Prince George’s County Public Schools and Dr. Abby Crowley, Member, New Prince George’s County Board of Education.

   Dr. Hornsby reported that the Quality Schools Program Strategic Plan is designed to meet the requirements of the master plan under the Bridge to Excellence Act.  The goals of the systems in the Quality Schools Program are consistent with those required under No Child Left Behind and are:

1.
By 2013-2014, all students will reach high standards in core curricular areas, at a minimum attaining proficiency or better for each ESEA subgroup in reading/language arts and mathematics.

2.
All English Language Learners will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

3.
By 2005-2006, all students will be taught by highly qualified teachers.

4.
All students will be educated in learning environments that are safe, drug free, and conducive to learning.

5.
All students will graduate from high school.

6.
The quality of school system service delivery will be enhanced by improving management effectiveness, efficiency, and accountability.

7.
Family, school, business and community relationships will be strengthened to support improved student achievement.

Dr. Hornsby reviewed each of the strategies that the system has developed in order to accomplish the established goals.

Dr. Hornsby reported that the system continues to focus on class size reductions along with the implementation of Pre-K and continued expansion of the Pre-K program.  In the next year, the system will have over 3,500 four-year olds enrolled in a full day program.

PRINCE GEORGE’S 

   Dr. Hornsby reported that the system is implementing a new

COUNTY ANNUAL


core curriculum beginning in the high schools.  All 9th graders

REPORT (continued)

will begin taking Conceptual Physics as a part of the 9th grade

 




core curriculum.  This new curriculum will be phased in over the

next four years.  The system is also beginning to phase 6th grade into the middle schools.  This will take many years to accomplish because



the system does not have enough middle school facilities but they are 





beginning to move in that direction where space is available.


   Dr. Hornsby reported that while the system is in various stages of school improvement, they have made significant improvements in MSA.  The schools in various stages of improvement are as follows:


Schools in Year 1 – 54


Schools in Year 2 – 3


Schools in Year 3/Corrective Action - 5


Schools in Restructuring Planning – 4


Schools in Restructuring Implementation – 7

   Mr. Duncan reported that since mid-November the system had been trying to obtain financial reports from their current auditors KPMG.  The Board determined that in the best interest of the students and the system to sever their relationship with KPMG and engage another auditing firm.  The timeframe for that audit will be 10-12 weeks for completion once a final contract has been agreed upon which should occur in mid-April.  The system feels comfortable about their financial numbers but are legally required to have an audit done by an outside auditing firm.

   Dr. Hornsby reviewed the financial statements completed by their financial office.  The system feels that controls are in place that would indicate that the organization is handling their resources appropriately.

Upon motion by Dr. Torres-Queral, seconded by Ms. Bell, and with unanimous agreement, the State Board authorized the State Superintendent to forward her review comments on the annual report to the Maryland General Assembly.  (In Favor – 12) 

GOVERNANCE


   Ms. Mary Cary, Assistant State Superintendent, Division of

MODELS



Leadership Development, introduced this item and Dr. Eric Smith,

Superintendent, Anne Arundel County Public Schools, discussed the alternative governance structure proposed for Van Bokkelen Elementary School.

   Ms. Cary advised that No Child Left Behind Act placed requirements on school systems with schools that are in school improvement to target their efforts on content areas and on students who are in greatest need.  Once identified for school improvement

GOVERNANCE


schools must develop detailed improvement plans designed to

MODELS (continued)

strengthen each subgroup’s achievement.  If a school does not






demonstrate improvement, it is placed in corrective action, which

allows the local school system to direct stronger changes in a school’s program and structure.  A continuing lack of improvement results in restructuring planning, followed by restructuring implementation.  For school systems with schools in restructuring planning, the school




systems must develop an alternative governance structure for each





school.  School systems are given a year to prepare the plan for





alternative governance, and implementation is to occur not later than  


the beginning of the next school year.

   Ms. Cary indicated that Anne Arundel County has selected alternative governance structure Option 1 which states:  Replace all or most of the school staff, which may include the principal, who are relevant to the school’s inability to make adequate progress.

   Dr. Eric Smith indicated that there has been growth at the one school listed under this governance structure which is:  Van Bokkelen Elementary School.  He believes that the system will not have to implement this option next school year because of the progress already being made at the school.  The Board also heard comments from the principal of the school, Ms. Rose Tasker.

   Upon motion by Mr. Brooks, seconded by Dr. Pizzigati, and with unanimous agreement, the State Board approved the alternative governance structure for the Van Bokkelen Elementary School in Anne Arundel County.  (In Favor – 12)

RECESS AND


   Pursuant to§10-503(a)(1)(i) & (iii) and §10-508(a)(1), (7) & (8) of 

EXECUTIVE



the State Government Article, Annotated Code of Maryland, and

SESSION



upon motion by Ms. Cooper, seconded by Dr. Allen, and with

Unanimous agreement, the Maryland State Board of Education met in closed session on Tuesday, February 22, 2005, in Conference Room #1, 8th floor, at the Maryland State Department of Education.  

   The following members were present:  Edward Root; Dunbar Brooks; Lelia T. Allen; Jo Ann T. Bell; J. Henry Butta; Beverly Cooper; Calvin Disney; Clarence Hawkins; Karabelle Pizzigati; Maria Torres-Queral; David Tufaro; Brian Williamson; Nancy S. Grasmick; A. Skipp Sanders; Richard Steinke; Ronald Peiffer; Valerie V. Cloutier; and Anthony South.  The executive session commenced at 12:45 p.m.

   The State Board deliberated the following appeal and the decision of this case will be announced publicly:

(
Elizabeth J. Pensyl v. Cecil County Board of Education – employee termination 

RECESS AND

 
   The State Board also authorized the issuance of three pending


EXECUTIVE SESSION

opinions.

(continued)


   The State Board requested advice from Ms. Cloutier on issues related to the funding of charter schools.  Dr. Grasmick agreed to

have her staff develop a template for use in the development of budgets and the appropriate level of commensurate funding for




charter schools.  Mr. Brooks requested that staff provide 




recommendations on the merits of appeals from denials of charter 




school applications.  Dr. Grasmick agreed to set up such a process.

   Dr. Grasmick briefly discussed a facilities matter involving a local school system.  The board requested Ms. Cloutier to draft a letter from the State Board to send to the local board raising certain issues.

Dr. Grasmick discussed the status of the independent audit of a local school system.  The State Board asked Ms. Cloutier to draft a letter outlining statutory requirements for local school systems regarding submissions of audits.

Mr. South indicated that it was time to solicit applicants for vacancies that will be occurring on the Baltimore City Board of School Commissioners.  The State Board authorized Mr. South to advertise for applications.

Dr. Grasmick raised an issue involving the proposed change to the competitive foods policy.  Upon advice of counsel, the State Board deferred discussion to the open session of the board.

The executive session concluded at 2:15 p.m. 

LEGAL



   The Board heard oral arguments in the following cases:

ARGUMENTS







Thomas R. Marsh v. Allegany County Board of 








Education







Potomac Charter School, Inc. v. Prince George’s








County Board of Education

COMAR



   Dr. John Smeallie, Assistant State Superintendent, Division of   
13A.12.01.07 & .11 


Certification and Accreditation, reviewed these proposed amendments

(REPUBLISH)


to the teacher certification regulations.  The proposed amendments

CERTIFICATION –


are designed to ensure that the Resident Teacher Certificate is a 

GENERAL



viable option for providing highly qualified teachers in Maryland 

REGULATIONS


schools consistent with the standards of the No Child Left Behind

APPROVAL



Act of 2002.  They would also promote the use of approved teacher






Preparation programs in Maryland’ institutions of higher education.

COMAR



   Dr. Smeallie indicated that these proposed regulations were initiated

13A.12.01.07 & .11


by the Professional Standards and Teacher Education Board (PSTEB). 

(REPUBLISH)


It is recommended that a conference committee be convened between 

CERTIFICATION -


the State Board and PSTEB to review these proposed amendments.

GENERAL REGULATIONS

APPROVAL



   Upon motion by Dr. Allen, seconded by Rev. Hawkins, and with

(continued)



unanimous agreement, the State Board agreed to send a letter to






PSTEB indicating their desire for a conference committee on these 

proposed regulations.  (In Favor -11) (Ms. Bell not present when vote




was taken.)  Representing the State Board on the conference 

committee will be:  Dr. Root; Mr. Brooks, Mr. Disney and Dr. 

Pizzigati.

COMAR 13A.07.02.01

   Dr. John Smeallie, Assistant State Superintendent, Division of

(AMEND)  TERMS OF

Certification and Accreditation, reviewed these proposed 

EMPLOYMENT


amendments.  

ADOPTION



   Dr. Smeallie stated that these proposed amendments clarify the





role of the employer in determining the continued employment of an

individual on a Provisional Contract should he or she obtain a professional certificate during the term of the Provisional Contract.  The proposed changes make it clear that the employment of an individual on a Provisional Contract shall continue to be governed by the terms of his/her contract until its expiration.

   Upon motion by Mr. Tufaro, seconded by Ms. Cooper, and with unanimous agreement, the State Board adopted this regulation.  (In Favor – 11) (Ms. Bell not present when vote was taken.)

COMAR



   Mr. John Lang, Director, Division of Business Services; Ms. Robin

13A.06.01.01 - .03


Ziegler, Chief, School and Community Nutrition Branch, Division

(REPEAL & NEW)


of Business Services; and Ms. Valerie Green, Assistant Attorney

PROGRAMS FOR


General, Attorney General’s Office, reviewed these new regulations. 

FOOD AND





NUTRITION



   Mr. Lang indicated that the School and Community Nutrition

ADOPTION



Program Branch is responsible for administering the National School

Lunch Program, the School Breakfast Program, the Special Milk Program, the Summer Food Service Program, the Child and Adult Care Food Program, Nutrition Education and Training, Free and Reduced-Price Meals, and Free Milk in Schools, and the Food Distribution Program pursuant to federal program standards.  Prior to this revision, each program had a different format and procedure to request a hearing.  

   Mr. Lang stated that the new regulations are designed to be consistent with the federal regulations which govern food and nutrition programs.  They provide a step-by-step procedure to take if a hearing is warranted and/or requested.






   Upon motion by Mr. Disney, seconded by Mr. Brooks, and with 





unanimous agreement, the State Board adopted these regulations. 






(In Favor – 11)  (Ms. Bell not present when vote was taken.)

REVISED POLICY


   Mr. John Lang, Director, Division of Business Services; Ms. Robin

ON COMPETITIVE


Ziegler, Chief, School and Community Nutrition Branch, Division of

FOODS AND FOODS

Business Services; and Ms. Roxanne Moore, Dietician, School and

OF MINIMAL


Community Nutrition Branch, Division of Business Services, 

NUTRITIONAL VALUE

reviewed this policy.  This revised policy of the MSDE School and





Community Nutrition Programs Branch Management and Operations



Memorandum (MOM 12) encourages school to promote a healthy





school environment in regard to foods and beverages available to

students during the school day.  It also outlines federal and State regulations that apply to serving these foods and beverages in schools and facilities that participate in the School Nutrition Programs.

   Ms. Ziegler stated that this MOM has been revised in response to the childhood obesity epidemic and the recently passed Reauthorization Act for the Child Nutrition Programs.  There are four primary components to the policy:


(
Nutrition Policy


(
Foods of Minimal Nutritional Value


(
Nutrition Guidelines


(
Nutrition Integrity Team

   Upon motion by Mr. Disney, seconded by Mr. Brooks, the State Board amended the proposed action by making the extension of the prohibition on the sale of food of minimal nutritional value to the end of the school day a guideline, not a requirement.  (In Favor – 8, Opposed 2 – Ms. Cooper and Dr. Pizzigati).  (Ms. Bell and Dr. Torres-Queral not present when vote was taken.)

   Following this vote, Dr. Pizzigati asked for clarification on the impact of the amendment on the current requirement that foods of minimal nutritional value not be offered for sale during the school day until the end of the last lunch period.  She was assured that this restriction would remain part of the revised MOM-12.

   Upon motion by Mr. Brooks, seconded by Dr. Allen, and with unanimous agreement, the State Board adopted the revised MOM-12, as amended.  (In Favor – 10)

STATE LEGISLATIVE

   Ms. Renee Spence, State Legislative Liaison, provided an update on 

UPDATE



the current legislative session.  She indicated that there are over 400





bills being tracked by MSDE.  The majority of legislation being

introduced pertains to local issues and issues which the State Board does not take positions.

STATE LEGISLATIVE

   Ms. Spence is tracking legislation dealing with rehired/retired 
UPDATE (continued)

teachers; content standards for physical education; tax credits in 





different arenas and school construction.

PUBLIC COMMENT

   The Board heard comments from the following individual:







Name



Topic







Brandon Roane

Baltimore City Schools







William Herold

Maryland Association of











   Boards of Education

EXECUTIVE



   Pursuant to §10-503(a)(1)(i) & (iii) of the State Government

SESSION AND


Article, Annotated Code of Maryland, and upon motion by 

ADJOURNMENT
Ms. Cooper, seconded by Rev. Hawkins, and with unanimous agreement the Maryland State Board of Education met in closed


Session on Tuesday, February 22, 2005, in the 7th floor Board Room, at the Maryland State Department of Education.  


   The following members were in attendance:  Edward Root, Dunbar Brooks, Lelia Allen, J. Henry Butta, Beverly Cooper, Calvin Disney, 

Clarence Hawkins, Karabelle Pizzigati, Brian Williamson, Nancy S. Grasmick, A. Skipp Sanders, Richard Steinke, Ronald Peiffer, Valerie Cloutier and Anthony South.

   The State Board deliberated the following appeals and the decisions of these cases will be announced publicly:

(
Thomas Marsh v. Allegany County Board of Education – school closings and consolidation dispute

(
Potomac Charter School Inc. v. Prince George’s County Board of Education – denial of charter school application

 




   The executive session concluded at 5:50 p.m.

RECONVENED


   The State Board reconvened on Wednesday, February 23, 2005






at 9:00 a.m.

PARENT ADVISORY

   Ms. Joanne Carter, Assistant State Superintendent, Division of

COUNCIL REPORT

Student and School Services, and Ms. Esther Parker, President,





Maryland PTA, provided an overview of the preliminary 




recommendations of the Maryland’s Parent Advisory Council

(M-PAC).  Ms. Carter indicated that the Maryland Parent Advisory council was established to advise MSDE and the State Board on parent involvement.  This group has worked for about a year and a half to develop these preliminary recommendations.  The Council

PARENT ADVISORY

consisted of a Main Council and three subcommittees:  Education 

COUNCIL REPORT

Policy, Non-Traditional Communication, and Parent Involvement.

(continued)






   Ms. Parker began her presentation by allowing the Board to view





a video which outlined the development and work of the Main 

Council.  Ms. Parker introduced each of the subcommittee chairpersons:


Mary Jo Neil – Education Policy


Peter Fernandez – Non-Traditional Communication


Samuel Macer – Parent Involvement





   Ms. Parker reviewed the Vision and Underlying Principles

established by M-PAC which are:




Vision





Parents, families, educators, and community members work together 

as real partners, holding themselves mutually accountable, and have the knowledge, skills and confidence to succeed at improving the achievement of all students.

Underlying Principles:

►
Parents, educators, and communities are mutually accountable for improving student achievement by supporting parent involvement.  This shared responsibility should be monitored and annually reported on by Maryland State Department of Education.

►
Schools must offer a welcoming, trustful, and engaging environment.

►
The Maryland State Department of Education, institutions of higher learning, local school systems, and schools must provide ongoing training so that parents and educators can be full partners, informed decision-makers, and effective advocates for children.

►
Schools and school systems must respond to the increasing needs of the state’s diverse families and communities.

►
Parents must support their child’s learning at home and in school and must serve as their child’s advocate.

►
Parents, educators, and community members must be advocates for all children.

  Ms. Parker advised that the preliminary recommendations are

focused on five themes:  Accountability, Training, Leadership,

Partnership and Communication.  (A copy of the recommendations

are attached as a part of these minutes.) 

Ms. Parker advised that public forums will be held in each of the 24 local school districts to receive feedback from parents, educators and the community on these preliminary recommendations.  The forums will be held during the months of March, April and May.  Once the

PARENT ADVISORY

forums are completed, the Main Council will meet in June to evaluate 

COUNCIL REPORT

the feedback received, address any issues and prepare the final report.

(continued)



The final report is expected to be presented to the State Board in 

August 2005.

Ms. Carter stated that the work of M-PAC aligns with the Department’s Goal #5 which is “parents will be involved in 

education.”  The objectives set forth in that goal are:  

(
School systems and schools will communicate more frequently and clearly with families and communities.





   (
Schools will help parents and legal guardians enhance their

parenting skills and will share with them activities to promote 




academic success.





   (
All school systems will adopt a family involvement policy 




aligned with the State’s.

(
Schools will help parents and guardians improve school and student performance.

Ms. Linda Hodge, National President, PTA, provided a national perspective on the work done by M-PAC.  In 1999 the National PTA introduced the Parent Act and basically they are the provisions in the No Child Left Behind Act of 2002.  In that legislation there are over 300 references to parent involvement.

 Ms. Hodge stated that members of the National PTA were in Washington last week talking to legislators about the reauthorization of the Elementary and Secondary Education Act and a way that would require implementation of policies on parent involvement.  The group believes that unless there is policy that will measure the effectiveness of parent involvement, it will not be done at the local school district level. 

Ms. Hodge was very pleased with the work that has been done in Maryland in beginning to set forth policies that will address the issue of parent involvement.  

BCPSS



   Dr. Bonnie Copeland, Chief Executive Officer, Baltimore City

UPDATE
Public Schools and Dr. David Lever, Executive Director, Interagency Committee on School Construction, provided the monthly update.


Dr. Copeland introduced representatives from the school system who were present to answer any questions regarding the update.  Those persons were:

   Dr. Patricia Welsh, President, Baltimore City Board of School Commissioners

Mr. Brian Morris, Vice President, Baltimore City Board of School Commissioners

Mr. Kenneth Jones, Commissioner, Baltimore City Board of School Commissioners

BCPSS UPDATE


   Mr. Kalman Hettleman, Commissioner, Baltimore City Board 

(continued)



of School Commissioners

   Ms. Rose Piedmont, Chief Financial Officer, Baltimore City Public

Schools


   Mr. Carlton Epps, Chief Operating Officer, Baltimore City


Public Schools

   Ms. Linda Chinnea, Chief Academic Officer, Baltimore City Public

Schools


   Dr. Copeland stated that the Board had requested that the update 


provide information on the following issues:  financial reports, status


of labor negotiations, facilities and questions about foundation grants.


   Mr. Kenneth Jones provided an update on the financial status of the school system.  Mr. Jones and the State Board engaged in a lengthy discussion regarding the financial reports.  The cumulative total revenue reported by the system from July 2004 to December 2004 is $432,732 million.  This amount reflects $32 million more than the system had the same period the prior year.  Mr. Jones indicated that the system plans to reduce their deficit of $35 million by the end of the year.


   Dr. Copeland reported that there are five unions representing employees of the school system.  Personnel in these unions have only received step increases during the fiscal year.  The system is in negotiations with the Baltimore Teachers Union (BTU) and the Teachers and Paraprofessionals Union in preparation for the FY 2006 budget.


   Dr. Lever provided an extensive update on the facility management issues of the system.  He indicated that there have been gains in certain areas but there are still concerns about certain areas particularly school closures.


   In December 2004, the Board of School Commissioners approved three schools out of four that were recommended for closure.  These closures will not significantly reduce the enormous overcapacity of the school system which currently has a State Rated Capacity of 126,000 and an enrollment of only 88,000.  This action represents inadequate progress in this highly critical area, which affects the school system’s annual operating budget, the efficiency of the facilities operations, and the welfare of students.


   Dr. Lever reported that some progress has been made in the


following school construction projects:



Dunbar High School



Carver Vo-Tech



Highlandtown Elementary School

BCPSS UPDATE
   Dr. Lever indicated that the school system’s preventive maintenance 

(continued)
program remains inadequate.  The development of specific preventive maintenance tasks is well behind schedule and the system continues to provide information that leaves unclear which tasks are being accomplished.  Mr. Epps indicated that the next 45 day report will reflect the completion and implementation of the 24 Preventive Maintenance Categories.  


   Mr. Morris indicated that discussions are underway with the Mayor

and City of Baltimore on opportunities to provide additional


assistance in the area of maintenance of their facilities.  No decisions and/or recommendations have been finalized to date.

BCPSS
   Dr. Grasmick stated that she has an obligation to submit a report

REPORT TO
each year to the General Assembly on her assessment of the 

THE GENERAL
progress being made by the school system.  State Board members

ASSEMBLY
have received a draft of that comprehensive report.


   Upon motion by Ms. Bell, seconded by Mr. Brooks, and with unanimous agreement, the State Board authorized the State Superintendent to submit her report to the General Assembly.


(In Favor – 11)

GOVERNANCE


   Ms. Mary Cary, Assistant State Superintendent, Division of

MODELS



Leadership Development, introduced this topic.

   Ms. Cary advised that No Child Left Behind Act placed requirements on school systems with schools that are in school improvement to target their efforts on content areas and on students who are in greatest need.  Once identified for school improvement






schools must develop detailed improvement plans designed to 





strengthen each subgroup’s achievement.  If a school does not






demonstrate improvement, it is placed in corrective action, which

allows the local school system to direct stronger changes in a school’s program and structure.  A continuing lack of improvement results in restructuring planning, followed by restructuring implementation.  For school systems with schools in restructuring planning, the school systems must develop an alternative governance structure for each school.  School systems are given a year to prepare the plan for






alternative governance, and implementation is to occur not later than 




the beginning of the next school year.  
   
   Ms. Cary indicated that there are 19 schools in Baltimore City not being recommended for approval at this time. For the 13 schools recommended for approval, the system has selected two different options as follows:

GOVERNANCE
Option 1:  Replace all or most of the school staff, which may

MODELS (continued)

      include the principal, who are relevant to the school’s 

      inability to make adequate progress; or

Option 4b: Appoint/Employ Independent “turn-around specialist” for 


        the school.  




   Upon motion by Mr. Brooks, seconded by Ms. Bell, and with 




unanimous agreement, the State Board approved the alternative

governance structure for (In Favor - 11):

Arundel Elementary/Middle School (Option 4b)

Brehms Lane Elementary School (Option 4b)

 


   Dr. Nathan A. Pitts Ashburton Elementary/Middle School 







(Option 4b)






   Dr. Rayner Browne Elementary School (Option 4b)

Edgecombe Circle Elementary School (Option 4b)

Eutaw Marshburn Elementary School (Option 4b)

Highlandtown Elementary School #237 (Option 4b)

Lakeland Elementary/Middle School (Option 4b)

Robert Coleman Elementary School (Option 4b)

Rognel Heights Elementary/Middle School (Option 4b)

Cherry Hill Elementary/Middle School (Option 1)

Northeast Middle School (Option 1)

West Baltimore Middle School (Option 1)

FEDERAL



   Ms. Sharon Nathanson, Federal Legislative Liaison, provided an

LEGISLATIVE


update on the President’s proposed FY 2006 budget for education.

UPDATE
The President’s education budget contains approximately a 1% decrease for education programs.  This is the first overall reduction for education in the past 10 years.  The budget contains some program increases, some reductions, and some program eliminations.  Of the 150 programs proposed for elimination throughout the budget, approximately 48 are in education.


   Ms. Nathanson reported that major programs slated for elimination include Career and Technology Education, Even Start, Comprehensive School Reform and Byrd Scholarships.


   The State Board authorized the State Superintendent to prepare a letter to be sent to Maryland Congressional delegation on the impact of these proposed cuts to education programs.  

OPINIONS



   Ms. Cloutier announced the following opinions:

( 05-05
Jesse and Diane Brande v. Montgomery County Board of Education – The State Board has found that the local board’s decision was not arbitrary, unreasonable, or illegal and thereby affirmed the denial of a student transfer request.

( 05-06
Ramona B. Dickerson v. Wicomico County Board of Education -  The State Board has upheld a termination decision of a food service worker.






( 05-07
Mr. George P. Howell v. Prince George’s


County Board of Education -  The State Board has adopted the findings and conclusions of an administrative law judge and thereby affirms a boundary adjustment decision made by the Prince George’s County Board.  

ADJOURNMENT


   The State Board adjourned at 12:30 p.m.









Respectfully submitted,









Nancy S. Grasmick









Secretary/Treasurer
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