MINUTES OF THE MARYLAND STATE BOARD OF EDUCATION

Tuesday – Wednesday

March 22-23, 2005

Maryland State Board of Education

200 W. Baltimore Street

Baltimore, Maryland 21201

The Maryland State Board of Education met in regular session

on Tuesday, March 22, 2005 and Wednesday, March 23, 2005 at the Maryland State Board of Education building.  The following members were in attendance:  Dr. Edward Root, President; Dr. Lelia T. Allen;  Mr. J. Henry Butta; Ms. Beverly A. Cooper;  Mr. Calvin Disney; Dr. Karabelle Pizzigati;  Mr. Brian Williamson; and, Dr. Nancy S. Grasmick, Secretary/Treasurer and State Superintendent of Schools.  Late arrival on Tuesday:  Mr. Dunbar Brooks and Mr. David Tufaro. Early departure on Tuesday only:  Dr. Lelia T. Allen and Mr. J. Henry Butta. Absent both days:  Ms. Jo Ann T. Bell; Rev. Clarence Hawkins and Dr. Maria Torres-Queral.

   Valerie V. Cloutier, Principal Counsel, Assistant Attorney General and the following staff members were present:  Dr. A. Skipp Sanders, Deputy State Superintendent, Office of Administration; Mr. Richard Steinke, Deputy State Superintendent for Instruction and Academic Acceleration; Dr. Ronald Peiffer, Deputy State Superintendent, Office of Academic Policy; and Mr. Anthony South, Executive Director to the State Board.

CONSENT AGENDA

   Upon motion by Ms. Cooper, seconded by Dr. Pizzigati, and with

unanimous agreement, the State Board approved the consent agenda items as follows (In Favor – 7):


Approval of Minutes of February 22-23, 2005


Personnel (copy attached as a part of these minutes)


Budget Adjustments

FY 2006 BUDGET


   Ms. Mary Clapsaddle, Assistant State Superintendent, Division of

UPDATE



Business Services, provided an update on the Governor’s budget.

The General Assembly feels that the Governor’s budget under funds employee and retiree health insurance by about $20 million.  In addition to making a reduction to the budget to meet spending affordability, which would total about $150 million, they are also looking for about $120 million to supplement the State’s share of employee health costs.  Unfortunately, their approach has been to make reductions to positions or salary costs to redirect those funds toward the health insurance.  

FY 2006 BUDGET


   Ms. Clapsaddle reported that the Governor has included some

UPDATE



additional positions for MSDE in the supplemental budget.  These

(continued)



positions are for audit positions and master plan monitoring.  

There has also been discussion regarding additional funding for the non-public textbook program which is funded through the cigarette restitution fund.  The Governor included an additional $1 million for the nonpublic textbook program but the House and Senate has already committed all of the current cigarette restitution fund.  However, there is an expectation that the cigarette restitution fund will attain more revenue than projected.  If it attains over $1 million, these funds will be earmarked to the nonpublic textbook program.  If it continues to over-attain, then $1.5 million has been earmarked for Adult Literacy Services.  

ANNOUNCEMENTS

   Dr. Grasmick introduced the following staff persons whose

promotions were approved by the State Board:







Dr. Thomas Rhoades, Director







Office of Comprehensive Planning and School Support







Division of Student and School Services







Ms. Shawn Stelow, Education Program Manager







Youth Development Officce







Division of Student and School Services

PRIDE IN



   Ms. Marina Harrison, Community Outreach Specialist, Office of           

MARYLAND



Academic Policy, briefly discussed the Pride campaign.  Plans are

PUBLIC SCHOOLS
underway to re-launch the program to incorporate four new stories about the successes of students in the public schools.  The new feature stories will not only include a high school student but a teacher and middle school student as well.  These stores will be aired on Comcast Cable TV station.

ANNUAL REPORT


   Ms. June Streckfus, Executive Director, Maryland Business 

ON TECHNOLOGY

Roundtable for Education; Mr. Robert Marshall, Chair, Committee on






Technology in Education, President & CEO, AWS Convergence 

Technologies, Inc.; and Ms. Jayne Moore, Director of Instructional Technology and School Library Media, Division of Instruction, provided a review of the results of the fall 2004 Technology Inventory. 

   Ms. Streckfus indicated that Maryland has conducted an inventory of technology resources in Maryland public schools as part of the Maryland Plan for Technology in Education
since 1995.  These inventories measure progress toward specified state targets in key areas such as access to equipment and networks, availability of technical support, level of teacher knowledge and skills, and use of technology by students and teachers.

ANNUAL REPORT


   Mr. Marshall provided a review of the results of the 2004

ON TECHNOLOGY

inventory.  He reported that Maryland has made significant progress

(continued)
in establishing a strong technology infrastructure, acquiring sufficient numbers of computers, and connecting almost all classrooms to the Internet.  Teacher knowledge and skills remain stagnant despite significant investments in professional development activities.  The data shows students are not using technology regularly for the more important and complex activities that will improve their problem-solving skills.  Teachers and administrators have not begun to use the technology to analyze and/or report student/school improvement information, thereby incorporating data-driven decision making into their daily practice.


   Mr. Marshall reported that although efforts to bridge the digital divide continue, data show that the gap in technology access still exists between low poverty schools and high poverty schools.  The most apparent digital divide both at the state level and within local school systems, is in how the technology is being used with students.  Teachers continue to need more professional development in using technology with their students, particularly for meaningful, challenging, and thought-provoking tasks.


   Mr. Marshall reviewed the recommendations which are:

(
A revised state technology plan and revised district technology plans, aligned with the State Plan and local master plans, be completed.  The plans should focus on the tight and seamless integration of technology tools into existing curriculum, with particular emphasis on the use of technology to foster higher-level critical thinking skills – January 2006.

(
Technology requirements/assessments be incorporated into all teacher and administrator re-certification programs and in pre-service teacher preparation programs – Fall, 2006.

(
MSDE require local master plans to incorporate an analysis of data from the Online Technology Inventory Report – Fall 2006.

(
MSDE review and document the effectiveness of professional development activities related to technology integration – Summer 2005.

(
MSDE review state and local organizational structures within educational systems to insure that such structures are compatible with and conducive to effectively integrating technology into the curriculum and daily instruction – Spring 2006.

ANNUAL REPORT


(
MSDE investigate why progress is not continuing, through

ON TECHNOLOGY


ongoing dialogue with school systems – Summer 2005.

(continued)

(
MBRT reconstitute the Committee on Technology in Education to include a membership comprised of leading business and information technology executives who will review and make recommendations to MSDE regarding the State Plan and convey effective corporate technological practices used in the transformation of companies that are application to education – Spring 2005. 

MARYLAND



   Ms. June Streckfus, Executive Director, Maryland Business   

SCHOLARS



Roundtable for Education (MBRT), Ms. Kathy Seay, Maryland 

PROGRAM



Business Roundtable for Education; Ms. LaTara Harris, Maryland 

Business Roundtable for Education; and Mr. Will Anderson, Maryland Business Roundtable for Education, provided a review of the Maryland Scholars Program.  Maryland was chosen by The Center for State Scholars as one of the first five states to implement a State Scholars program that is designed to encourage students to complete a rigorous course of study in high school.  There are currently 12 states participating in this program.

   Ms. Streckfus indicated that the focus for the Scholars program is engaging eighth grade students on the importance of their course selections for high school and the pivotal role higher level math and science courses play in future career opportunities, and reinforcing these messages throughout high school.  The campaign demonstrates to students, parents, and the community the critical connection between achievement in school and success in the workplace and in life.  

   The Maryland Scholars course of study includes:


(
4 credits in English


(
3 credits in Math (Algebra I, Geometry, Algebra II)

(
3 credits of Science (Biology, Chemistry, and one additional lab science – Physics preferred)

(
3 credits of Social Studies (U.S. History, World History, Government )







(
2 credits of the same Foreign Language

Ms. Streckfus indicated that the program was piloted in Frederick and Harford counties in 2003.  It has been expanded in 2004 to Anne Arundel, Carroll, Cecil, Kent, and Washington Counties and select Baltimore City schools.

ACTION ITEMS

STATE PLAN


   Ms. Kathy Oliver, Assistant State Superintendent, Division of 

FOR




Career, Technology and Adult Learning, and Ms. Patricia Bennett,

ADULT 



Program Manager, Adult Education & Literacy Services Branch,

EDUCATION -


Division of Career, Technology and Adult Learning, provided a

ONE YEAR



review of the Maryland Plan for Adult Education and Family

EXTENSION



Literacy for 2005-2006.

Ms. Oliver indicated that the federal funding for the Maryland Adult Education program is authorized in legislation through Title II of the Workforce Investment Act of 1998 (WIA), also known as the Adult Education and Family Literacy Act.  The statute requires states to set forth in a State Plan how the state will administer these federal funds.  

Ms. Oliver stated that the authorizing legislation, scheduled to expire in 2005, has been extended through a continuing resolution in Congress.  A plan extension must be submitted to the U. S. Department of Education by April 1, 2005.  

Ms. Bennett reviewed the revisions that have been to be included in the Plan.

Ms. Oliver stated that the Plan has been reviewed and approved by the Governor’s Workforce Investment Board.  Staff is continuing to work on making recommendations for an approved way of funding Adult Education and reducing the waiting list.

 Upon motion by Mr. Butta, seconded by Mr. Brooks, and with unanimous agreement, the State Board approved the revisions submitted for inclusion in the Maryland State Plan for Adult Education and Family Literacy and approved a one year extension of that plan.  (In Favor – 8)

CERTIFICATION


   Dr. John Smeallie, Assistant State Superintendent, Division of
   

TESTING – TEST


Certification & Accreditation, and Dr. Louise Tanney, Program

ADOPTION & 


Coordinator, Program Approval and Assessment Branch, Division 

SCORE



of Certification and Accreditation reviewed these testing options.

AFFIRMATION

Dr. Smeallie stated that Maryland has been requiring state teacher certification tests since 1987 with the Educational Testing Service (ETS) as the primary vendor.  Maryland is in the process of validating several additional tests since teacher quality provisions in No Child Left Behind require content tests to assist teachers in becoming “highly qualified.”  By adopting appropriate tests for additional content areas, the alignment between certification requirements and “highly qualified” status under No Child Left Behind is enhanced and the certification process is further streamlined for current teachers wishing to expand their endorsements.

COMAR



   Dr. Smeallie reviewed the three Praxis tests and the qualifying

TESTING – TEST


scores which are as follows:

ADOPTION &






Qualifying Score       Effective date:

SCORE



Theatre



560       
 April 2005

AFFIRMATION


Health Education


630

 April 2005

(continued)   



Principles of Learning and






    Teaching



162

  April 2005

Upon motion by Dr. Allen, seconded by Ms. Cooper, and with unanimous agreement the State Board approved these three Praxis II tests and the qualifying scores.  (In Favor – 8)

COMAR



   Dr. John Smeallie, Assistant State Superintendent, Division of

13A.12.02.05 



Certification and Accreditation; Dr. Virginia Pilato, Director of 

(AMEND)



Certification and Accreditation, Program Approval and Assessment 

MIDDLE SCHOOL


Branch, Division of Certification and Accreditation; and, Dr. Joann 

EDUCATION


Ericson, Chief, Certification Branch, Division of Certification and  

Accreditation, reviewed these proposed revisions. This proposed changes will provide initial certification in the middle school subjects of English/language arts, mathematics, science, and social studies, and define parameters for middle school certification to ensure teacher preparation programs specifically designed for middle school students.

   Dr. Smeallie reported that the proposed new language expands the grade band for middle school certification by one year (from grades 4 through 8 to grades 4 through 9).  These grade designations pertain specifically to the grade levels in which teachers will be certified to teach, not to the grade level organization of the school.  The regulation maintains specific provisions for teachers holding elementary and secondary certification who may be assigned to middle school grades.

   Dr. Smeallie advised that the Professional Standards and Teacher Education Board (PSTEB) is scheduled to take action on this amendment at its April meeting.  
COMAR



   Dr. John Smeallie, Assistant State Superintendent, Division of
13A.12.01.05D


Certification and Accreditation; Ms. Kathy Oliver, Assistant State

(AMEND)



Superintendent, Division of Career, Technology and Adult Learning;

GENERAL 



Dr. Virginia Pilato, Director of Certification and Accreditation, 

REQUIREMENTS 


Program Approval and Assessment Branch, Division of Certification

FOR 




and Accreditation; and Dr. Joann Ericson, Chief, Certification  

PROFESSIONAL


Branch, Division of Certification and Accreditation, provided a 

CERTIFICATES


review of these proposed regulation changes.

COMAR



   Dr. Smeallie reported that this proposed change would require

13A.12.01.05D


those non-degreed trades and industry teachers who are currently

(AMEND)



exempt from certification testing requirements to submit 

GENERAL



qualifying scores on Praxis I tests as required of other teachers.

REQUIREMENTS


Consensus has emerged toward the conclusion that all teachers,


FOR 




regardless of degree attainment, are responsible for student

PROFESSIONAL


achievement.  Thus, demonstration of basic skills as assessed by

CERTIFICATES


the Praxis I tests is a logical threshold for licensure of all teachers

and is recommended for trades and industry teachers currently exempt from testing.  This proposal to require this examination for initial

certification is based on the need to align the requirements of non-bachelor-degreed trades and industry teachers with all teachers.

Dr. Smeallie indicated the Professional Standards and Teacher Education Board (PSTEB) has reviewed the proposed regulation and   will take action at its April board meeting to grant permission to publish.

TRANSFER OF


   Dr. Grasmick announced that Governor Ehrlich has transferred

PROGRAMS TO


two childhood intervention programs from the Department of Human

MSDE




Resources to the Maryland State Department of Education.  These






Programs are recognized as education initiatives for young children.  

The two programs are:  Maryland’s “Child Care Resource and Referral Network” and “Family Support Center Network.”

   Dr. Grasmick introduced the directors of the programs who provided brief overviews of program services.

Family Support Center Network – Margaret Williams, Executive Director of Friends of the Family, Inc.

Friends of the Family was established to develop community-based family support programs in collaboration with public and private funders and to provide policies to strengthen families.  Friends of the Family coordinates a statewide network of Family Support Centers in urban, suburban, and rural communities that provide comprehensive, preventive services to parents with children birth through age three.  The goal of Family Support Centers is to promote the optimal development of young children to assist parents in fulfilling their goals related to family life, education and employment.  Friends of the Family provides the funding, training, technical assistance, monitoring, and evaluation to assure the success of these programs.

Maryland Child Care Resource Network – Sandra Skolnik, Executive Director, Maryland Committee for Children

The Maryland Child Care Resource Network is an innovative public-private partnership designed to expand and improve the delivery of child care services in Maryland  This network delivers an array of services designed to improve and expand child care resources.  The network includes local child care resource and referral centers in each of the state’s thirteen child care licensing regions. These are designed to become a focal point for child care activity within the community.

RECESS AND


   Pursuant to §10-503(a)(1)(i) & (iii) and §10-508 of the State

EXECUTIVE



Government Article, Annotated Code of Maryland, and upon 

SESSION



motion by Mr. Brooks, seconded by Dr. Pizzigati, and with

unanimous agreement, the Maryland State Board of Education met 

in closed session on Tuesday, March 22, 2005, in Conference Room 1, 8th floor, at the Maryland State Department of Education.  The executive session commended at 12:10 p.m.

   The following members were in attendance:  Edward Root, Dunbar Brooks, Lelia T. Allen, J. Henry Butta, Beverly Cooper, Calvin Disney, Karabelle Pizzigati, Brian Williamson, Nancy S. Grasmick, A. Skipp Sanders, Richard Steinke, Ronald Peiffer, Valerie V. Cloutier, and Anthony South.

   The State Board deliberated the following appeals and the decisions of these cases will be announced publicly:

(
Residents of the Hampshire Greens Community v. Montgomery County Board of Education – appeal of boundary study resolution

(
Kent County Board of Education v. Kent County Teachers’ Association – collective bargaining dispute

(
Sharon Shaw-Sullivan v. Howard County Board of Education – student expulsion

(
Sheila Wilson v. Allegany County Board of Education – employee termination

The State Board also authorized the issuance of two pending opinions and an order based on a remand from the Circuit Court for Montgomery County.

At 12:50 p.m. Patrick Clancy and David Arnette joined the executive session.  Ms. Cloutier discussed the implicate charter school funding.  Following discussion, the State Board directed State Superintendent and staff to revise a template addressing funding for schools including charter schools, disseminate the template to the local superintendents and request comment by April 15, 2005.

At 1:35 p.m. Mr. Clancy and Mr. Arnette left the executive session and David Lever joined the executive session.  Mr. Lever and Ms. Cloutier discussed issues that have surfaced regarding a proposed memorandum of understanding between a certain local government and a local board of education for school maintenance.  The State 

RECESS AND


Board requested that Mr. Lever draft a letter for the State Board EXECUTIVE



President to send to the local board president and local superintendent SESSION



regarding concerns with the proposed memorandum of understanding.
(continued)

The executive session concluded at 2:05 p.m.

LEGAL



   The Board oral argument in the following case:

ARGUMENT







Donna Stewart v. Baltimore County Board of Education

STUDENT



   Dr. Larry Rogers, Coordinator of Research and Evaluation, 

MOBILITY STUDY


Comprehensive Planning and School Support Office, Division of

Student and School Services, provided information on a comprehensive study of non-promotional student transfers in Maryland.

   Dr. Rogers reported that research suggests that academically there are long-term negative effects of mobility on students and schools.  In September 2000, MSDE with support from the Annie E. Casey Foundation, undertook a three-year comprehensive study of non-promotional students transfers in Maryland to determine whether they constitute a significant population in need of additional support and resources.  The study was conducted to address the following four questions:


(
How much student mobility is there in Maryland?


(
What effects does it have on academic performance?


(
Are mobile students a unique population?

(
What can we do about the problem if the effects warrant intervention?

   Dr. Rogers reviewed the research methods used to gather data on this population of students.  Staff in MSDE used databases containing attendance and academic performance information on all students enrolled in Maryland schools during the five year period from 1998 to 2002.  At the classroom levels, the academic effects of mobility were examined using data collected from student records.  The classroom sample consisted of one classroom in each of 314 elementary, middle and high schools randomly distributed in all 24 districts in Maryland.  Data from records for 7,803 students in fifth, eighth and twelfth grade classes were selected for inclusion in the study,  The academic impact of mobility on classrooms was evaluated through teacher questionnaires designed to assess the percentage of the curriculum expected to be completed by the end of the school year.  Students records were consulted in order to examine effects of mobility on the students themselves.  Schools attended and academic performance were tracked throughout their school years.

STUDENT



  Dr. Rogers reviewed the significant findings of the study which MOBILITY STUDY


were:

(continued)

(
Between 1998 and 2002, over half a million (616,218 – 13%) students made one or more non-promotional transfers.

· Multiple transfers were made by 1% (48,437)

· In 2002, three school system accounted for 54.5% of the non-promotional transfers in the state:


-
Prince George’s County   -   28.4%

-
Baltimore City
                  -  13.4%

- 
Montgomery County        -   12.7%

(
The majority of transfers (49.5%) occurred during elementary school.

· For students who are not recipients of free or reduced price meals (FARMS), data show that even one transfer has a long term negative effect.

· The population of non free and reduced price meals students who moved 2 or more times over their entire academic career represents a substantial number of students:

· 17% of the fifth grade non-FARMS sample

· 27% of the eighth grade non-FARMS sample

· 33% of the twelfth grade non-FARMS sample

(
Academic performance of students who receive free or reduced price meals was largely unaffected by their mobility.

Dr. Rogers reviewed recommendations for MSDE as well as local school systems in assisting these transfer students.

MARYLAND REPORT

   Dr. Ronald Peiffer shared with the State Board a copy of the 

CARD:  2004



2004 Performance Report – Maryland Report Card.  He indicated

PERFORMANCE


that staff have worked to ensure that the report is readable, accurate

REPORT
and helpful. The report also contains a list of Schools in Need of Improvement as required by No Child Left Behind.  A more concise version of the  report card format will be sent to parents.

EXECUTIVE



   Pursuant to §10-503(a)(i) & (iii) and §10-508(a)(1), (7) & (8)

SESSION AND


of the State Government Article, Annotated Code of Maryland, and

ADJOURNMENT   


upon motion by Mr. Brooks, seconded by Ms. Cooper, and with

unanimous agreement, the Maryland State Board of Education met in closed session of Tuesday, March 22, 2005, in the 7th floor Board Room, at the Maryland State Department of Education. 

   The following members were in attendance:  Edward Root, Dunbar Brooks, Beverly Cooper, Calvin Disney, Karabelle Pizzigati, David Tufaro, Brian Williamson, Nancy S. Grasmick, A. Skipp Sanders, Richard Steinke, Ronald Peiffer, Valerie V. Cloutier, and Anthony South.

EXECUTIVE



   David Lever joined the executive session while the State Board SESSION AND


discussed the draft letter on the school maintenance memorandum of 

ADJOURNMENT


understanding.  The State Board unanimously approved the letter and (continued)



Dr. Root signed the original for dissemination to the local school 

board president and superintendent.  Dr. Lever left the executive session at 4:00 p.m.
The State Board deliberated the following appeal and the decision of this case will be announced publicly:

(
Donna E. Stewart v. Baltimore County Board of Education – employee termination

Dr. Grasmick discussed several audit and funding issues that have surfaced in the Baltimore city Public School System.  Dr. Grasmick and Ms. Cloutier also discussed legal issues that were pending in a hearing to commence on March 23, 2005 before Judge Garbis in Vaughn G.  The State Board took no action on these issues.

Ms. Cloutier discussed a legal issue in one of the bills pending on an elected board of education in the Prince George’s County Public School System.  The State Board took no action on that matter.

The State Board then discussed several internal management matters relating to the scheduling of certain meetings and a certain orientation session.

The executive session concluded at 4:45 p.m. 

RECONVENED
   The State Board reconvened at 9:00 a.m. on Wednesday, March 23, 2005.

GOOD NEWS ITEM

UNITED STATES
   Ms. Marcia Lathroum, Coordinator, School Counseling, Student

YOUTH
Services and Alternative Program Branch, Division of Student and

SENATE
Services, provided information about the two students who were selected to represent Maryland in this program.


   Ms. Lathroum reported that this nationwide youth program which began in 1962, brings high school students to Washington, D.C. for a brief introduction to the functions of the federal government and, in particular, the United States Senate.  Each year, two high school juniors or seniors from each of the 50 states and the District of Columbia are selected to participate in this unique experience.


   The selection process begins with a nomination from the school principal.  The nominated student must be a junior or senior and hold

UNITED STATES
an elected position in their schools.  The nominees are then given an

YOUTH
essay exam on the understanding and application of governmental

SENATE
procedures.  The ten students who receive the highest score on the

(continued)
essay exam proceed to a structured interview conducted by a ten-member statewide panel.  The panel is charged with selecting the two delegates and two alternates to represent Maryland.


   The students selected as delegates and represented Maryland at the 2005 United States Youth Senate Program were:


Adam Benton Berry - senior at Bel Air High School in Harford County.


Thuy Minh Le – senior at Westlake High School in Charles County.


   Both students described their experience when they visited the U.S. Senate.  Dr. Grasmick and Dr. Root presented each of them with a certificate of recognition from the Maryland State Department of Education.

BCPSS
   Dr. Bonnie Copeland, Chief Executive Officer, Baltimore City

UPDATE
Public Schools and Dr. David Lever, Executive Director, Interagency


Committee on School Construction, provided the monthly update.  Dr. Copeland introduced representatives from the school system who were present to answer any questions regarding the update.  Those persons were:


   Dr. Patricia Welsh, President, Baltimore City Board of School Commissioners


   Mr. Brian Morris, Vice President, Baltimore City Board of School Commissioners


   Mr. Douglas Kington, Commissioner, Baltimore City Board of School Commissioners


   Mr. George Van Hook, Commissioner, Baltimore City Board of School Commissioners


   Ms. Rose Piedmont, Chief Financial Officer, Baltimore City Public Schools


   Mr. Carlton Epps, Chief Operating Officer, Baltimore City Public Schools


    Ms. Linda Chinnea, Chief Academic Officer, Baltimore City Public Schools


   The Board engaged in a discussion regarding grants received by the system from foundations and how those funds are accounted for and expended in the system.  It was suggested that the system should have some mechanism to track these funds and the academic improvements made so that when the grant has ended they are able to substantiate the continued need for funding through their own budget negotiations.  

BCPSS
   The Board reviewed the monthly financials provided by the

UPDATE
system and also a list of contracts that totaled $100,000 or more.

(continued)


   Dr. Lever provided an update on the progress of seven areas of concern regarding the facilities management of the system.  Dr. Lever reported that BCPSS has not completed its re-calculation of elementary school enrollment at a ratio of 1:23 per classroom, instead of 1:25 per classroom for grades 1 through 5, as required by the Public School Facilities Act of 2004.  It is also not certain that BCPSS has adjusted all of its high school capacities to 85% of design capacity rather than 90%.  The 85% reduction was put in place in July 2001.


   Dr. Lever reported that Dr. Stenzler is currently working with BCPSS to develop the Comprehensive Educational Facilities Master Plan (CEFMP) that will provide a system-wide approach to renovations, additions, new schools, school closures, and consolidations.  The system plans to submit a report on specific school closures to the Board of Commissioners this fall.  It will be proposed that action on this report will occur in April 2006 following community input.


   The Board discussed with Mr. Kington the contract agreement the school system has negotiated with city officials to provide custodial services, perform day-to-day and long-term facilities maintenance, and conduct hazard abatement through August 2005.  The city will provide $3 million in extra funding, employees and other resources to the school system.  The State Board expressed concerns that the contract between the school system and the City does not include typical “failure to perform” provisions and other concerns regarding potential liability regarding asbestos and lead paint.  The State board asked that it be updated at future meetings on the progress that is being made in implementing the various tasks included in the school facilities agreement.

ALTERNATIVE
   Ms. Mary Cary, Assistant State Superintendent, Division of 

GOVERNANCE
Leadership Development; Ms. Debbie Drown, Director of Elementary

STRUCTURES IN
Initiatives, Division of Leadership Development; and, Ms. Bronda

SCHOOLS IN
Mills, Director, Middle School Initiatives, provided a review of

BALTIMORE CITY
governance structures for 15 schools in Baltimore City and 4 schools

AND PRINCE
in Prince George’s County.  



GEORGE’S 

COUNTY
   Ms. Cary advised that No Child Left Behind Act placed requirements on school systems with schools that are in school improvement to target their efforts on content areas and on students who are in greatest need.  Once identified for school improvement schools must develop detailed improvement plans designed to strengthen each subgroup’s achievement.  If a school does not demonstrate improvement, it is placed in corrective action, which

ALTERNATIVE
allows the local school system to direct stronger changes in a school’s 

GOVERNANCE
program and structure.  A continuing lack of improvement results in 

STRUCTURES IN
restructuring planning, followed by restructuring implementation.  For 

SCHOOLS IN
school systems with schools in restructuring planning, the school 

BALTIMORE CITY AND
systems must develop an alternative governance structure for each 

PRINCE GEORGE’S
school.  School systems are given a year to prepare the plan for 

COUNTY
alternative governance, and implementation is to occur not later than 

(continued)
the beginning of the next school year.


   Ms. Cary reported that the school systems have selected the following governance structures for the 15 schools in Baltimore City and 4 schools in Price George’s County:



Option 4B – Appoint/Employ Independent “turn-around specialist” 



for the school.





   Upon motion by Mr. Brooks, seconded by Ms. Cooper, and with





unanimous agreement, the State Board approved the alternative






governance structure for (In Favor – 9):






Baltimore City Public Schools







Barclay Elementary/Middle School







Dr. Carter G. Woodson Elementary/Middle School







Frederick Elementary School







Harriet Tubman Elementary School







Northwood Elementary School







Walter P. Carter Elementary School







Alexander Hamilton Elementary School







Dr. Martin Luther King, Jr. Elementary School







Fort Worthington Elementary School







Holabird Elementary School







William Paca Elementary School







Booker T. Washington Middle School







Chinquapin Middle School







Southeast Middle School







Winston Middle School






Prince George’s County Public Schools







Doswell Brooks Elementary School







Gaywood Elementary School







Overlook Elementary School







James Madison Middle School

STATE



   Ms. Renee Spence, State Legislative Liaision, provided an update 

LEGISLATIVE


on the legislative session.  Ms. Spence provided an brief update on the

UPDATE
status of various legislative bills.  The MSDE departmental bill on increasing the certification fees did not move forward this year and staff will be continue to work on the bill before the next legislative session.  

STATE
   Ms. Spence reported that Adult Education and Literacy Services has

LEGISLATIVE
received a lot of attention in the legislature and it is anticipated that 

UPDATE
increased funding will be passed by the General Assembly to reduce 

(continued)
the waiting list for those services.

BOARD



   Dr. Root announced that the Board meeting in September has

CALENDAR



been changed to Monday, September 26 and Tuesday, September

CHANGE



27, 2005.  The September 26 meeting will begin at 1:00 p.m.

OPINIONS



   Ms. Cloutier announced the following opinions:







(  05-08  
Potomac Charter School v. Prince George’s

County Board of Education – The State Board dismissed the appeal on the basis of untimeliness.  However, for the guidance of the parties the State Board also described deficiencies in the evaluation instrument used by the local board as well as lack of specificity in certain critical areas of the application.

(  05-09
Thomas Marsh v. Allegany County Board of Education – The State Board has adopted the administrative law judge’s proposed decision thereby affirming the school closings and consolidation decisions made by the local board in November 2002.

(  05-10
Elizabeth J. Pensyl v. Cecil County Board of Education – The State Board dismissed an appeal of termination on the basis of untimeliness and waiver of appeal issues.

ADJOURNED


   The State Board adjourned at 12:10 p.m.









Respectfully submitted,









Nancy S. Grasmick









Secretary/Treasurer

NSG:sgc

APPROVED:  April 19, 2005
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