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FY 2011
• cut 32 FTE staff positions
• eliminated the following programs:

• Adult Education
• Beyond the Limits
• Delmar Year‐Round Education

• deferred systemic renovations
• cut textbooks
• reduced technology expenditures
• cut bus routes
• no salary increases

FY 2012
• cut 15 FTE staff positions
• eliminated the following programs:

• Pemberton Park Naturalist
• Student Agenda funding
• Values Calendar

• cut employee benefits
• deferred systemic renovations
• cut textbooks
• reduced technology expenditures
• cut bus routes by changing 

start/end times
• no salary increases

Board actions already taken due to budget cuts

Results of losing $14.6 million in county funding
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